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Our values

Supporting 
and valuing 

our workforce, 
creating the 

conditions they 
need to deliver 

safe, high 
quality care.

Providing  
safe, effective  
compassionate 

care.

Using our 
resources 
effectively 
to deliver 

the greatest 
benefit for our 
communities.

Working 
together 

with partners 
to improve 
care for our 

communities.

Our strategic priorities

We  
Care

We  
Listen

Together

We  
Deliver

Vision 

A future where people live 
 healthier lives, inequalities 

are reduced, and communities 
thrive - with care closer to 

home, delivered together by 
our people and partners.

Purpose
Working together to improve  

health, reduce inequalities 
and create a compassionate, 

inclusive environment  
for all our staff and  
our communities.
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1 Releasing time for care

2 Working well

3 Purposeful and productive 
adult mental health pathway

(mental health flow, recovery and 
service transformation)

4 Health equity, inclusion and 
population health

5 Data quality, insight and 
intelligence

6 Digital, Artificial Intelligence 
(AI) and intelligent 
automation

7 Lynfield Mount Hospital 
redevelopment and mental 
health campus transformation

8 Smarter spaces

9 Integrated Neighbourhood 
Health

10 Place Partnership and 
Integrated Provider leadership

Better Lives Together:  
Our Strategy
Our vision, purpose, values, 
strategic priorities and signs  
of success

Supporting Delivery 
Framework
Behaviour compact, delivery 
priorities, breakthrough programmes, 
foundations for delivery, 
measurement and assurance

Annual delivery  
plans and  
programme plans

Team objectives  
and individual  
appraisals

Improved outcomes, 
experience, health equity 
and value

Our ten breakthrough programmes Delivering together

How change will be delivered
The ‘breakthrough programmes’ is our targeted transformation activity, running alongside Trust-wide 
delivery priorities, and all helping to reduce inequalities. We will use our Care Trust Way and Quality 
Performance Management System (QPMS) to manage, measure, and improve what we do.


