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Vision Purpose
A future where people live Working together to improve
healthier lives, inequalities health, reduce inequalities
are reduced, and communities and create a compassionate,
thrive - with care closer to inclusive environment
home, delivered together by for all our staff and
our people and partners. our communities.
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How change will be delivered

The ‘breakthrough programmes’ is our targeted transformation activity, running alongside Trust-wide
delivery priorities, and all helping to reduce inequalities. We will use our Care Trust Way and Quality
Performance Management System (QPMS) to manage, measure, and improve what we do.

Our ten breakthrough programmes Delivering together
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