
1 Year key PHB figures to date 

316 PHB’s processed February 2024 – January 2025 

654 Bed days reduced from EDD to 
actual DD 

£507,816.00 if 
individuals had 
remained in their 
beds until their 
EDD 

 

28 Day re-admissions (overall) 2 people 1.05% re-admission rate 
   
28 Day re-admission (acute) 2 people 1.25% re-admission rate 
28 Day re-admission (OPMH) 0 people 0% re-admission rate 
   
90 Day re-admission (overall) 12 people 7.02% re-admission rate 
   
90 Day re-admission (acute) 12 people 8.39% re-admission rate 
90 Day re-admission (OPMH) 0 people 0% re-admission rate 
90 Day re-admission (acute without rehab) 8 people 6.96% re-admission rate 
90 Day re-admission (rehab only) 4 people 16% re-admission rate 

 

28 Day re-admission breakdown     

Acute wards 2 people (1 male, 1 female)  1 x F, White British not known to services 
prior to first admission, medication titration, 
challenges accepting diagnosis. Emotionally 
Unstable Personality Disorder/Borderline 
Personality Disorder query diagnosis.  
 
1 x M, White British EUPD and awaiting 
BANDS for Autism assessment.  

 

90 Day re-admission breakdown  

Acute ward (non-rehab) 8 people (4 male, 4 female) 1 x M, White British - Medication 
compliance, needed Care Act 
Assessment for supported 
accommodation, not completed 
during 1st admission. 
 
1 x F, Ethnicity not recorded - 
Autistic, identified social issues but 
no care act screening completed, 
returned to hospital. 
 
1 x M, White British, Autistic, 
formulation  
recommended rehab support 
(worked well 2 years previously), 
this was not actioned and returned 
to hospital, was not actioned again 



so may return. Symptoms mirror 
Autism Burnout and sensory 
overload causing aggression, 
distress and violence on the ward. 
 
1 x F, South Asian - LD, admitted 
due to social deterioration and 
perinatal concerns, admitted to 
support child safety with an ask for 
a care act assessment/support 
package to be implemented. 
 
1 x M, White British - Autism, Left 
hospital on 1st admission homeless, 
presented homeless, tried calling 
FRS but unable to get through, went 
ALOW and then admitted informally 
as per agreement with IHTT and CC, 
alternative homeless provision 
provided following 2nd admission. 
 
1 x F, White British - not known to 
services prior to first admission, 
medication titration, challenges 
accepting diagnosis. EUPD/BPD 
query diagnosis.  
 
1 x M, White British - Autistic, 
formulation recommended rehab 
support (worked will 2 years 
previously), this was not actioned 
and returned to hospital, was not 
actioned again so may return. 
Symptoms mirror Autism Burnout 
and sensory overload causing 
aggression, distress and violence on 
the ward. 
 
1x F, White British - Trauma 
Informed Personality Pathway 
(TIPP), no care act assessment on 
1st admission, screening, 
assessment and package of care 
agreed during 2nd admission (night 
needs) 
 

Rehab ward (Step 
Forward Centre) 

4 people (3 male, 1 female) 1 x M, White British breakdown of 
supported accommodation, on 
second admission screened under 
community rehab and approved for 
Hollingwood Lane. 



 
1 x M, Pakistani -  support package 
agreed upon 2nd admission, no 
record of package of care 
considered on 1st admission. 
 
1 x M, White British -  multiple 
admissions in 2024, community 
rehab screening done on 5th 
admission of 2024. Needs not 
identified in previous admissions, 
both block bookings and across 
ACMH and LMH. 
 
1 x F, White British - Recalled CTO, 
increase in package of care around 
support for medication adherence 
(1st QAF was not detailed and did 
not ask for medication support in 
detail, therefore was recommended 
to explore electronic dossett box) 

 

PHB’s for Sensory items to support admission and ongoing care planning  

Acute ward (20) 6 Male, 14 Female BANDS, F, White British 
Autism, M, White British 
EUPD, Query Autism, F, White British 
CEN, F, White British 
BANDS, F, South Asian 
BANDS, F, White British 
EUPD, F, White British 
Autism/EUPD, F, White British 
Query ASD/LD, M, White British 
BPD, M, South Asian 
CEN, F, White British 
BPD, M, South Asian 
BPD (Query ASD), F, White British 
EUPD, F, White British 
Traits of ASD, F, Pakistani  
BPD, F, White British 
LD, CEN, F, Pakistani 

Rehab ward 0  
Community 
(Multi-agency) 

1 Female New to MH services, query EUPD, F, South Asian 

DAU 1 Male, 1 Female  
Forensic 1 Male M, Mixed Black, Report suggests traits of Autism 

 


