Equality Delivery System 2022
Domain 2 Approved Scores

Ratings: 0 = Underdeveloped, 1 = Developing, 2 = Achieving, 3 = Excelling

Domain |Outcome

Domain 2
Workforce health and well-being

2A: When at work, staff are
provided with support to
manage obesity, diabetes,
asthma, COPD and mental
health conditions

Evidence

The organisation has a comprehensive wellbeing offer for

staff. This includes a wide range of opportunities including:

e Physical health, mental health, and financial wellbeing.

Staff have access to a physical exercise and relaxation
timetable, therapy, occupational therapy, physical health
checks, referrals to expert VCS and specialist
organisations.

There is information specifically designed for diverse
colleagues, support with childcare, domestic abuse,
menopause and neurodiversity.

This includes direct information about weight management,

smoking cessation, mental health and diabetes.

In addition to these wide-ranging staff support offers the
Trust has mapped the workforce against the Index of
Multiple Deprivations and has a secondment in place to
match the wellbeing offer to tackle the identified health
inequalities.
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2B: When at work, staff are free
from abuse, harassment,
bullying and physical violence
from any source

Evidence
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The Trust has policies in place to support Dignity and
Respect in the workplace and address racial and other
types of abuse from patients and/or the public. Training is
delivered regularly to staff on these policies and how to
implement them.

One to One structures and Team Huddles start with
wellbeing check ins providing colleagues with an
opportunity to raise any concerns.

The Trust analyses staff survey data systematically and
includes interventions where inequalities are identified in
Workforce Race Equality Standard and Workforce Disability
Standard plans Equality, diversity and inclusion - BDCT.

The Trusts Disciplinary Policy has been revised and a live
Employee Relations case tracker has been implemented. A
standard monthly report has been created to monitor
grievances and disciplinaries, themes and trends.
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https://www.bdct.nhs.uk/about-us/publication-scheme-and-key-information/equality-and-diversity/

Domain ' Outcome

Evidence

In addition, the Trust has a Framework for addressing
Racial and Other Types of Abuse and has signed up for the
Royal College of Psychiatrists Act Against Racism
framework.

The Trust works in partnership with the WRES Metric 5
West Yorkshire Mental Health Collaborative.

The Trust has thriving staff networks. The Aspiring Cultures
Staff Network have recently conducted a review of staff's
satisfaction in the way the Trust manages incidents of racial
and other types of abuse to staff.

The Trust has an incident reporting process to ensure any
incident that is verbally and/or physically abusive or
abusive under the Equality Act is reported within that
category to support the identification of hot spots and
themes. Regular reports are received for analysis. In
hotspot areas, partnerships have been developed with the
police to improve response rates and interventions with
perpetrators in our services.

Despite the systems processes and interventions in place
staff are still experiencing abuse disproportionately in
equality protected groups.
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©
i N=F
Staff Support and A Kind Life
Therapy Service Sha SharePoint Page.jpg

WRES Indicator 5 - The percentage of staff experiencing

harassment, bullying or abuse from patients, relatives or

the public in last 12 months

e The percentage was significantly higher for BME staff,
28.6%, than for White staff, 22.2%

WRES Indicator 6 - The percentage of staff who

experienced harassment, bullying or abuse from other staff

in the last 12 months

e The percentage was similar for BME staff, 21.4%, and
for White staff, 18.2%.

WDES 4a: Harassment, bullying or abuse from patients,

relatives or the public in last 12 months

e Significantly higher for Disabled staff (29.9%) than for
non-disabled staff (20.9%).

e A 0.8% decrease for Disabled staff from 2021 (30.7%).

WDES 4b: Harassment, bullying or abuse from line

managers in last 12 months

¢ Significantly higher for Disabled staff (14.5%) than for
non-disabled staff (7.5%).

e A 3% increase for Disabled staff from 2021 (11.5%).
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2C: Staff have access to
independent support and advice
when suffering from stress,
abuse, bullying harassment and
physical violence from any
source

Evidence

WDES 4c: Harassment, bullying or abuse from other

colleagues in the last 12 months

e Significantly higher for Disabled staff (20.9%) than for
Non-disabled staff (12.2%).

e An 5.4% increase for Disabled Staff from 2021 (14.7%).

e WDES 4d: Reporting last incident of harassment,
bullying or abuse similar for Disabled staff (63.4%) and
for non-disabled staff (62.6%). A 1.3% increase for
Disabled staff from 2021 (62.1%).

The Trust has policies in place to support staff. The Trust
uses Kind Life principles and resources to provide support
and advice to staff who are affected by bullying, abuse and
harassment. These are embedded into policies, training,
the Care Trust Way programme and communications
around employee relations cases and union support.

The Trust has a group of trained bullying and harassment
support officers who staff can approach for independent
support. The Freedom to Speak Up (FTSU) Guardian and
champions support the implementation of the FTSU Policy.
Data is monitored to keep track of the number of contacts
relating to these factors with hotspots identified and shared
for intervention.

The Trust offers a comprehensive wellbeing offer for staff
which includes a staff support and therapy service, debrief
sessions, and a 24/7 hour access to an employee
assistance programme.
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Evidence

The Trust has a framework for tackling racial and other
types of abuse which was launched along with a suite of
resources in Oct 2023.

A Statement of Intent for tackling Domestic Abuse is in
place. This includes designated leads, policies and
procedures.

The organisation has signed up to the Sexual Safety
Charter 2023.

The staff networks are open to all staff for peer support and
collective strategic influence to address any inequalities,
abuse and discrimination via a safe space. A Hate Crime
awareness campaign has been running on our Trust
Screensavers to support staff in reporting hate crime and
incidents formally.
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From end of March-October 2023, 199 staff contacted the
Staff Support and Therapy Service for 1-2-1 psychological
support, of these:

49 stated they are from the from a BAME background.
34 identified as having a disability

21 shared they are neuro diverse

2 stated their gender identity as ‘other’

2D: Staff recommend the Q23c | would recommend my organisation as a placeto 1
organisation as a place to work work
and receive treatment
In 2022 20% of staff answering the staff survey said they
strongly agreed to this statement, 44% said they agreed,
23% said they neither agreed nor disagreed, 9% said they
disagreed and 5% said they strongly disagreed.

Q23d If a friend or relative needed treatment | would be
happy with the standard of care provided by this
organisation (BDCFT)

In the 2022 staff survey 16% of those staff that responded
strongly agreed with this question, 47% agreed, 25%
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neither agreed nor disagreed, 10% disagreed and 3%
strongly disagreed.

There are differences in experience when this data is

considered by equality protected characteristic.
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Domain 2: Workforce health and well-being overall rating 7



