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Head of Charity & Volunteering presented the report which detailed the activities of the
Committee from the previous year, which included: the significant increase in
fundraising activities as well as the expenditures on projects. It also highlighted the
work done to fine tune the governance process around standing operational
procedures like the income generation, the management of fundraising activities and
the released funds from the Committee. A review of 2023 planned activities was also
undertaken. A key grant of £30,000 was received from NHSCT and a fundraising
consultant has been employed to support on grant applications and organise the
Autumn Ball.

The closing balance of the Charity as at end of February was 172,000 across
restricted, unrestricted and legacy funds.

The Annual Effectiveness review was presented and considered to be effective giving
assurance around the functioning of this Committee

Five new ambassadors have joined the charity work ( 2 clinical, 2 non-clinical and one
governor giving assurance around the implementation and impact of the action plan.
The long term financial viability was discussed and the Chair felt assured that the
actions plans and construct of the charity was well positioned to weather the cost of
living crisis
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Risks discussed:
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New risks identified:
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