
NHS Equality Delivery System  
Domain 3 Approved Scores 
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3A: Board members, system leaders 
(Band 9 and VSM) and those with 
line management responsibilities 
routinely demonstrate their 
understanding of, and commitment 
to, equality and health inequalities 

• Executive Board members have EDI goals 
in place. These are monitored via 
supervisions and appraisals. 

• All Staff Broadcasts are planned, designed 
and led by Executives and feature regular 
EDI lived experience themes.  

• Board Committee structures have regular 
discussions about EDI workforce data 
through Belonging and Inclusion Plan 
updates and dashboards, WRES and 
WDES reports, Gender Pay Gap reports, 
staff network updates and reports.  

• Exec and Non Execs are sponsors of the 
Trusts Staff Networks. There are at least 
two for each staff network.  

• Staff Networks are members of the People 
and Culture Committee and the Strategic 
Staff EDI Partnership. 

• Executives and senior leaders are leading 
the implementation of the Patient and 
Carer Race Equality Framework.  

• All Board papers include a section on 
equality.  

• The Equality and Quality Impact 
Assessment is used for business case 
appraisal.  

3  • Senior Leadership 
Team 

• Trust Board 

• People Matters 
Directorate  

• Corporate 
Governance 

• Staff Networks 
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• Health inequalities are discussed regularly 
within the Quality and Safety Committee 
structures.  

• Board members and senior leaders engage 
regularly in EDI related events, campaigns 
and celebrations for example the DEX- the 
Diversity Exchange Events | Eventbrite  

• Belonging and Inclusion commitments are 
embedded throughout the Trusts Strategy 
– Ambition to Action.  

3B: Board/Committee papers 
(including minutes) identify equality 
and health inequalities related 
impacts and risks and how they will 
be mitigated and managed 

• All board papers require authors to 
document the equality relevance and there 
is a section for risk management and 
mitigation.  

• Actions relating to equality and health 
inequalities are captured within action logs 
and updated on in matters arising at the 
following meeting.  

• Equality and Quality Impact Assessments 
are completed for some projects and 
signed off at a senior level.  

• All staff workplace assessments are in 
place to discuss health and wellbeing, risks 
and the role. These were formally BME 
Staff Risk Assessment established during 
the pandemic.  

1 • Trust Board 

• Senior Leadership 
Team 

• People Matters 
Directorate 

• Corporate 
Governance 

https://www.eventbrite.co.uk/o/dex-the-diversity-exchange-60211237823
https://www.eventbrite.co.uk/o/dex-the-diversity-exchange-60211237823


Domain Outcome Evidence  Rating Owner (Dept/Lead) 

3C: Board members and system 
leaders (Band 9 and VSM) ensure 
levers are in place to manage 
performance and monitor progress 
with staff and patients 

• The Trust uses the WRES, WDES, Gender 
Pay Gap, Ethnicity Pay Gap and Disability 
Pay Gap tools annually to identify 
performance and agreed priorities for 
improvement.  

• The Accessible Information Standard and 
Sexual Orientation Monitoring Standard are 
embedded into the Belonging and Inclusion 
Plan activity and progress is monitored at 
the Trust Board via the relevant committee.  

• Employment data is reported every 6 
months and used to inform practice and 
priorities.  

• Key performance indicators have been 
identified and are reported monthly with 
quarterly reports being received around 
Belonging and Inclusion at the People and 
Culture Committee.  

• The Patient and Carer Race Equality 
Framework is being implemented with a 
direct reporting route for governance and 
accountability to the Quality and Safety 
Committee.  

• The EDS22 is being utilised to assess 
performance in 2023. The EDS2 has been 
used prior to this over the last 10 years.  

• The organisation is reflective of the whole 
workforce in relation to ethnicity in bands 
8a and above.  
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Domain 3: Inclusive leadership overall rating 5 EDI  

Third-party involvement in Domain 3 rating and review 

Trade Union Rep(s): 
 

Staff Side Partnership Meeting and 
Questionnaire 25.01.24 

Independent Evaluator(s)/Peer Reviewer(s): 
 

West Yorkshire Mental Health Collaborative December 2023 


