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Purpose of the report
To provide a further update on the strategic programme reset and
repurposed aims of the programmes noting the alignment to
‘Place’ and Integrated Care System priorities and Governance.

For approval

X

For discussion

X

For information

X

Executive summary
This paper provides a further update on the strategic programmes specifically focussing on:
• Alignment to Bradford and Airedale place, and the West Yorkshire &
Harrogate ICS priorities and governance structures
• Co-production and population health
• Alignment to our refreshed operational governance structures
• Next steps
Do the recommendations in this paper have
any impact upon the requirements of the
protected groups identified by the Equality
Act?

State below
‘Yes’ or ‘No’
No

If yes please set out what action has
been taken to address this in your paper

Recommendation
The Board of Directors is asked to:
1. Note the alignment with place and ICS priorities and governance structures
2. Note the proposed approach to co-production
Agree to receive a further report in February outlining the delivery plan with delivery
milestones, metrics outlining benefits and impact alongside the stakeholder engagement
plans
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Strategic vision
Please mark those that apply with an X

Providing
excellent quality
services and
seamless access

Creating the
best place to
work

Supporting
people to live
to their fullest
potential

Financial
sustainability
growth and
innovation

Governance
and well-led

X

X

X

X

X

Care Quality Commission domains
Please mark those that apply with an X

Safe
X

Effective
X

Responsive
X

Caring
X

Well Led
X

Relationship to the Board
Assurance Framework
(BAF)

The work contained with this report links to the following
strategic risk(s) as identified in the BAF:
• This programme of work will help the Trust address
items on the Board Assurance Framework

Links to the Corporate Risk
Register (CRR)

The work contained with this report links to the following
corporate risk(s) as identified in the CRR:
• This programme of work will help the Trust address
items on the Corporate Risk Register

Compliance and regulatory
implications

The following compliance and regulatory implications
have been identified as a result of the work outlined in this
report:
• This programme of work will help the Trust meet
the regulatory requirements
• Well Led
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