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Purpose of the report
For approval
This report is to inform the Board regarding the work of the Centre
for Mental Health in reviewing Children and Young People’s
For discussion
Mental Health and the Act as One Programme in development to
meet the challenges of this review.
For information

X

Executive summary
This report uses slides prepared by the head of mental wellbeing to inform the board as to
the details of the review conducted by the Centre for Mental Health. The current Programme
Charter of the Children and Young People Wellbeing Programme under Act as One is
attached.
Do the recommendations in this paper have
any impact upon the requirements of the
protected groups identified by the Equality
Act?

State below
‘Yes’ or ‘No’
No

If yes please set out what action has
been taken to address this in your paper

Recommendation
The Board of Directors is asked to:
• Receive information as to the review conducted by the Centre for Mental Health
and the Programme Charter for the Act as One CYP Wellbeing Programme.
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Strategic vision
Please mark those that apply with an X

Providing
excellent quality
services and
seamless access

Creating the
best place to
work

x

Supporting
people to live
to their fullest
potential

Financial
sustainability
growth and
innovation

Governance
and well-led

x

x

x

Care Quality Commission domains
Please mark those that apply with an X

Safe
x

Effective
x

Responsive
x

Caring
x

Well Led
x

Relationship to the Board
Assurance Framework
(BAF)

The work contained with this report links to the following
strategic risk(s) as identified in the BAF:
•

Links to the Corporate Risk
Register (CRR)

The work contained with this report links to the following
corporate risk(s) as identified in the CRR:
•

Compliance and regulatory
implications

The following compliance and regulatory implications
have been identified as a result of the work outlined in this
report:
•
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Meeting of the Board of Directors
24 September 2020
Bradford and Craven
Independent system-wide review of children
and young people’s mental health system
In November of 2019 a review was commissioned by Bradford Districts and Craven
CCG, Bradford Metropolitan District Council and Bradford District Care NHS
Foundation Trust from the Centre for Mental Health in to the system wide position for
Children and Young People’s Mental Health. The slides attached to this paper take
the BDCFT trust board through the process of the review and the recommendations
of the report. These slides were prepared by Sasha Bhat, Head of Mental Wellbeing
for Bradford Districts and Craven CCGs and presented with permission so that the
board has the same information as presented to local councillors and to the CCG.
In response to this review and to the concerns leading to the review the mental health
of children and young people has been identified as one of the programmes under Act
as One. The Act as One Programmes have programme managers and steering
groups. The Senior Responsible Owner for the Act as One CYP Wellbeing Programme
is David Sims, Medical Director, BDCFT. The clinical champion for the programme is
Dr Rachel Voller, Consultant Psychiatrist in Children and Young People’s Mental
Health. The programme manager is Sasha Bhat, Head of Mental Wellbeing, Bradford
Districts and Craven CCGs. The Act as One programmes report monthly, with the CYP
wellbeing programme reporting to the Bradford Health Care Partnership Board. Each
quarter all programmes report to a combine Health Care Partnership Board.
At present the CYP wellbeing programme has developed a programme charter which
is attached. There is work that is already in process that has been received by the
programme. Dr Rachel Voller is leading work on developing Crisis support. During the
period of COVID this has focused on helping to reduce the presentation of young
people in emotional and psychological crisis to Accident and Emergency departments.
There is work on developing One trusted Referral pathway across BDCFT and VCS
providers. The CYP wellbeing programme is supported by 6 young apprentices who
have supported the development of the vision and aims of the programme.
There is a BDCFT Strategic Programme for Children’s Pathway which picks up this
work. The purpose will be to transform service across an integrated pathway of mental
health and community care groups.

Dr David Sims
Medical Director
8/9/2020
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