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Chief Executive

Director of Human
Resources & Organisational
Development

SANDRA KNIGHT

Executive Medical
Director

Executive Director of
Business Planning &
Compliance

NICK MORRIS

Executive Director of
Operations & Nursing

Executive Director of
Finance, Contracting &
Estates

Trust Secretary

PAUL HOGG

DR STEVE HOPKER

e Workforce Strategy and
Performance
¢ Organisational Development

e Financial Management
e Financial Services
e Contractual Management

® Board Governace
e Membership Office
e Communications

e Operational Services
* Head of Nursing
e Professional Leadership

e Information Analysis
e Business Development
e Risk Register/Assurance

e Medical Leadership
* Medicines Management
e Research and Development

e Legal Affairs e Payroll e Service User/Patient and Framework e Caldicott Guardian e Training and Development
e Complaints e Estates and Properties Carer Involvement e Business Planning * Mental Health Legislation o Staff Health and Wellbeing
e Claims e Catering e Safeguarding * Quality Accounts e Library Services

e Commissioner e National Institute for Health
Requirements and Clinical Excellence

¢ Information Technology (IT) (NICE)
and Informatics e Clinical Records System

® Emergency Planning

e Regulatory Compliance

* Hotel Services
e Procurement (buying)
e Contract Negotiation

e Care Programme Approach
(mental health)
e Serious Untoward Incidents

Director of Quality
& Governance

NANCY O’NEILL

e Quiality, Innovation,
Prevention &
Productivity (QIPP)

e Community Services

e Clinical Audit

e Risk Management

e Service Governance

e Infection Prevention

* National Health Services
Litigation Authority (NHSLA)

e Clinical Policies

e Care Quality Commission
(CQC) Registration Process

You and Your Care



