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EXECUTIVE SUMMARY:

Attached are the minutes of the Council of Governors’ Membership Development Working Group meeting held on 23 April 2018.
RECOMMENDATION:

· The Membership Development Working Group is asked to approve the minutes.
BRADFORD DISTRICT CARE TRUST
Minutes of Council of Governors’ Membership Development Working Group held at 
Bradford District Care NHS Foundation Trust, New Mill, Saltaire, Shipley, BD18 3LD
at 10.30am  on Monday 23 April 2018
Present:
Nick Smith (Chair)
Public Governor, Keighley

Kevin Russell
Public Governor, Bradford East



Ann West
Public Governor, Shipley
In attendance:
Paul Hogg
Director of Corporate Affairs

Stella Jackson
Deputy Trust Secretary


Ritta Harrison
PA (minutes)

1. Welcome and Apologies


The Chair welcomed everyone to the meeting.  Mrs Martin-Richards, Ms McIntosh, Mr Ahmed, Mr Waterhouse and Mr Khan were absent from the meeting and apologies had not been received. The Chair reported that the meeting was inquorate and that the minutes would be circulated separately for approval. The Chair reported a number of new Public Governors had recently been elected and formally thanked retiring Governors.  He added that the Working Group had made significant progress and that three new Governors had expressed an interest in joining the Group. 
2. Declarations of Interests
There were no declarations of interests.

3. Minutes of the Membership Development Committee Meeting held on 10 January 2018
It was agreed that the minutes of the meeting held on 10 January 2018 would be circulated by Mrs Jackson to members that attended the last meeting for approval.  Action: Deputy Trust Secretary
4. Matters Arising from the Membership Development Committee Meeting Held on 10 January 2018.
All actions from the meeting had been completed and updated.  There were no other matters arising.
5. Membership Strategy Objectives and Actions
Mrs Jackson presented the Action plan which captured actions identified by the Working Group and through other Governor related meetings.  The plan would be presented at the Council of Governor’s meeting in July and then to Trust Board in July.  

The Working Group then considered each objective in turn and the following points were highlighted:
Objective 1: To recruit to the Trust those people that have an interest in healthcare whilst ensuring the membership remains representative of the community.
· In order to encourage people from East European backgrounds to become members, a healthcare event would be planned to take place at MaPA (McMillan Adventure Playground Association) at 1 Coates Street, Bradford BD5 7DL.   Action:  Mr Hogg, Mrs Jackson, Ms Harrison, Mrs O’Connell to meet to consider the event content;  

· A review/refresh of the Membership/Governor information on the website would be undertaken once newly elected Governors joined the Trust;  
· A Social Media Task and Finish Group would be established; and
· Membership data would continue to be analysed twice yearly and presented to the Council of Governors.
Objective 2: To obtain views from the Trust’s members and the public about the services provided by the Trust and provide feedback to those people.
· It was agreed that the Social media Task and Finish Group would progress the action relating to channels to be utilised to obtain/provide feedback to members and the public;
· Quarterly meetings were being established between Staff Governors and the Chair/Chief Executive and Mrs Jackson would be attending these;
· Ms West highlighted that members of the public were not aware the NHS consisted of different organisations and added there was currently a big push nationally in the NHS around public and patient experience. Action:  The Social Media Task and Finish Group to consider how to more effectively educate the public about the Trust’s services; 
· Mr Hogg reported that the Membership Strategy would likely evolve into an Involvement Strategy which would encompass the Trust’s different involvement activities. Action: Mr Hogg to provide a further update at the next meeting; and
· Staff Governors would have an opportunity to consider whether or not they wanted to develop a staff survey on the back of the Staff Survey results. 
To collaborate with Governors from local Trusts over key areas of work

· Group members highlighted the benefit of working in collaboration with other Governors and agreed a programme of engagement events should be considered for 2019; and
· The importance of Governors from the Trust developing professional relationships from the same constituency at other Trusts was highlighted. 
6.  Membership Development Working Group Terms of Reference

Mrs Jackson introduced the paper and highlighted the amendments.   

The Working Group agreed to forward the Terms of Reference, as amended, to the Council of Governors meeting in May 2018.
7. Committee Member Reflections
The Chair invited Governors to provide their reflections during their time as a Governor.  The following was highlighted:

· Mr Russell believed that the Group had effectively shaped how members were recruited and engaged in the work of the Trust; 

· Ms West reported that for her, being a Governor had been a steep learning curve in terms of understanding the work of the Trust and how to effectively discharge the Governor duties.  She added how useful it was to attend Board meetings;  
· The Chair added that being a Governor was rewarding and valuable for his own development.  He considered that it had changed his perceptions of the Trust and the people working in it.  He also considered it important and worthwhile that members of the public had the opportunity to be heard through providing feedback to their Governors; and
· The diverse range of Governors had proven beneficial.
8. Any other Business
There was no other business

9.  Date and time of next meeting 
The next meeting of the Membership Development Working Group  will take place on Monday 16 July at 10am in Room 4.25.


COUNCIL OF GOVERNORS’ MEMBERSHIP DEVELOPMENT COMMITTEE MEETING

10 January 2018
ACTIONS

	Ref No
	Actions requested
	Timescale
	Progress


	10/1/18-1
	Community Engagement Suggestions

Mrs Jackson/Mrs Harrison to develop a document outlining which services are provided in the different constituency areas.
	May 2018
	

	10/1/18-2
	Future Meeting Dates

Mrs Jackson to invite retiring Working Group members and new Governors to the April meeting of the Working Group
	April 2018
	Completed

	23/4/18-1
	Minutes of the Membership Development Working Group Meeting Held on 10 January 2018

Mrs Jackson to circulate the minutes to Working Group members for approval.
	April 2018
	Completed

	23/4/18 - 1
	Membership Strategy Objectives and Actions

Mr Hogg, Mrs Jackson, Ms Harrison, Mrs O’Connell to consider the content of a membership event aimed at Eastern European communities.

The Social Media Task and Finish Group to consider how to more effectively educate the public about the Trust’s services.

Mr Hogg to provide an update at the July meeting regarding the merging of the Membership and Involvement Strategy/activities
	July 2018

June 2018

July 2018
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