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1. Purpose of this Report:

The purpose of this report is to update Board members on national, regional and local issues, announcements relating to mental health, learning disability and community health services and Chief Executive level discussions within the local health economy. 

2.  Summary of Key Points

The key elements in this report are:

· Letter from Health Minister, Alastair Burt abut mental health funding;
· CQC visit to the Trust on 11 January 2016; and
· Further detail about the Comprehensive Spending Review.

3.  Recommendation:

That the Board:

· Agrees to note the content of the report and identifies any other items that require further discussion at the Board meeting itself.

4.  Financial Implications

None.

5.  Legal Implications

None.

6.  Equality Impact Assessment

Not applicable.




7.  Previous Meetings/Committees Where the Report Has Been Considered:

Highlight whether the paper has been discussed at any of the following meetings by placing a tick in the relevant box(es):

	Audit Committee
	
	Quality & Safety Committee
	
	Remuneration Committee
	
	Finance Business & Investment Committee
	

	
	
	
	
	
	
	
	

	Executive Management team
	√
	Directors’ Meeting
	
	Chair of Committees’ Meeting
	
	MH Legislation Committee
	




8.  Risk Issues Identified for Discussion 

· Board members will want to identify any risks emerging from the content of the paper, and how new issues and challenges across the NHS might affect BDCFT.  Any emerging issues may be taken forward through individual discussions with Directors outside Board meetings or suggesting a future paper to the Board or its Committees.

9. Publication under Freedom of Information Act

This paper has been made available under the Freedom of Information Act.
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Local issues

CQC focussed inspection 
The Trust has been informed that the CQC will be undertaking a focused inspection on 11 January 2016; this will take up to three days and will be conducted by a small team of approximately 3-4 people.  Although further detail regarding the inspection process is awaited, the main purpose of this inspection is to review our progress against the two ‘must do’ (compliance) actions that the Trust had in place following the inspection in June 2014.  These actions related to improvements to our Health Based Places of Safety and embedding the Continuous Care Medical Model. The CQC are also likely to look at some of the ‘should do’ actions from the previous inspection and any other current issues that they wish to review and they have indicated that they will look at the use of Section 17 leave in Low Secure Services and the admission of people under 18 to adult mental health wards.  The safe domain could be rated as good (green) if CQC are assured by what they see during this inspection. The CQC are also considering whether they need to re-visit any of our community health services but stated that this is unlikely to be required.  The Trust had already embarked on a piece of work to review a number of the ‘should do’ actions; this work will be completed in mid-December and the outcomes shared with the Executive Management Team.
National issues
[bookmark: NHS_funding_announcement]
Comprehensive spending review 2015
On 25 November, the government published its Comprehensive Spending Review, setting out the budget for each department over the course of this Parliament.  There is still a substantial amount of detail yet to come about what the announcement means for the NHS, and the implications of the spending review for the 2016/17 national tariff, planning round, contracting round and commissioner allocations. However, key headlines for health include confirmation of an extra £10bn in real terms for the NHS by 2020. 
Link: NHS investment



NHS Leaders Planning Event: Leeds Royal Armouries
Chief Executives were invited to attend an NHS Leaders Planning Event with presentations from Simon Stevens and Jim Mackey (NHS Improvement.  This was followed by a panel Q&A session that also included Sir Andrew Dillon (NICE), Duncan Selbie (PHE) and David Behan (CQC).  
It was clear that negotiation of the NHS settlement had been complex but that there was a clear expectation that organisations should now focus on 3 key priorities:
1. Making the Money Work: the settlement is ‘U’ shaped, with lean middle years so early financial ‘grip’ is critical.  This must include robust review of clinical variation (CCGs) and achievement of agency and efficiencies outlined by Lord Carter (Providers).
2. Achievement of targets (Constitution standards RTT, A&E & Cancer).
3. Service Re-design: doing more and faster
Headline expected Settlement impacts for the NHS England were outlined:
· Tariff Inflator of +1.06% (comprising efficiency of 2% and 3.06% inflation uplift) subject to Monitor Consultation and Monitor Board approval.
· £3.8bn uplift for 2016/17 will provide CCG/NHSE allocation uplifts but will also support deficit reduction. 
· Public Health Grant reductions quoted are real terms reductions that equate to an average of 2.5% cash reduction.

It was acknowledged that Public Health and Social Care settlements were challenging but the panel saw the social care precept as truly ‘ground breaking’.
Simon Stevens summed up that success would be measured by:
· Improved cancer performance 
· Mental Health including achievement of the new access targets
· Prevention including focus on obesity and diabetes prevention
· 7 Day Services with 3 separate issues each requiring a tailored response; Hospital Cover, Urgent & Emergency Care (Out of Hospital) and GP Out of Hours

The NHS England Board will consider CCG Allocations on 17 December with the expectation that these will be issued early the following week, alongside national planning guidance.  CCG allocations will include 2 key changes; a place based aspect and a sparcity adjustment.
2016/17 planning activities will be in 2 stages:
1. Organisational plans for 2016/17.
1. [bookmark: _GoBack]Unit of Planning level 5 year plans to be developed by the summer.

The Trust’s Unit of Planning comprises all Bradford, Airedale, Wharfedale and Craven CCGs and Provider FTs.
Letter from Health Minister on mental health funding
Alistair Burt, Minister of State for Community and Social Care has written to NHS England and Monitor in support of mental health funding and the expectations on CCGs about the increase in mental health funding as a proportion of overall health spending.  The letter goes on to encourage continued focus from CCGs and MH providers around:
· Local Crisis Concordat plans;
· Improving CAMHS services linked to new performance data requirements;
· New access and waiting times standards; and 
· Data on eating disorders of young people to be collected through MHSDS.
A copy of the letter has been included with the Board papers pack.
CQC Proposals for fees increase from April 2016 
The CQC are proposing to increase their annual fee that providers pay for the services. The Health and Social Care Act 2008 includes powers for the CQC to set regulatory fees, subject to consultation, approval by CQC Board and the Secretary of State’s approval of the recommendations. The fee scheme cannot take effect until he has consented to it.
CQC is funded through both grant-in-aid from the Department of Health and fee income. Government policy is to set fees that cover chargeable costs, and in doing so reduce reliance on grant-in-aid. The CQC have to take account of that obligation when developing consultation proposals.
This consultation document sets out the proposals in relation to fees for the 2016/17 fee scheme and also about their intention for fee increases over future years. It is proposed to increase the fee for a Trust of our size by 270% over the next few years.  Providers have until 16th January to respond to the consultation. The northern Mental Health Trusts are planning a joint response.
Link: CQC Fees Consultation Document
NSPCC encourages children and teenagers to share their care experiences
[bookmark: NSPCC_and_CQC_partnership]The Care Quality Commission (CQC) has launched a six-month partnership with the NSPCC and its free, 24-hour counselling service, ChildLine. This latest 'tell us about your care' partnership is one of seven projects underway with national organisations that are in a unique position to reach, and be reached by, people who may choose to discuss concerns about the way they are receiving health and adult social care or to identify examples of best practice. The feedback received acts as vital intelligence to help inform where, when and what the CQC inspects.
Link: Sharing care experiences


BDCT External Media Report November 2015 (01.11.15 – 30.11.15)
This report has been put together by the Trust’s Communications Team. All figures provided are true figures (not percentages). Further data and analysis is available upon request. Clippings, sound bites, and videos are available in the communications office, room 2.10, New Mill. 
Print & Broadcast Media: Unique hits this month: 53


 Coverage by tone, year to date, and type for this month: 







· 3 national publications         
· 3  health or social care publications
· 47 local publications         
Reach: 

 


Summary of coverage: 
· Mayor pays visit to dementia unit. Local press. Link not available online
· Bradford district nurse scoops national Queens Nurse Award
· and patient leads campaign.  Various local press. 
· Volunteers at the heart of caring. Various local press. Story about volunteer strategy and how volunteers make a difference. Link not available online
· History celebrated by Trust. Trust mark culmination of Black History Month with celebration. Various local press.  
· Should psychiatric hospitals completely ban smoking? British Medical Journal. Article debates the pros and cons. Link not available online
· 'Rich list' reveals top NHS earners. Local press. 
· Young given tips on mental health. Local press. Guide to help teenagers deal with worries of life as they enter adulthood. Link not available online
· Learning to cope without alcohol. Local press. Team helps people deal with drink issues. Link not available online
· Assault figures on staff. Local press. Press angle: violence on staff unacceptable. 
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Communications Team External Media Focus Quarter 3 (Oct- Dec 2015) 
CSE Case
Awards Celebrations
Non-Executive Director Recruitment
Annual Plan Preparations
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Spending Review 
2015


Board Pack for the NHS







The 2015 Spending 
Review







On 25th November, the Chancellor of the Exchequer outlined 
public spending priorities for the current Parliament (2015 to 2020) 


This includes:


• Real terms reduction in public spending to deliver a surplus in 2019/20 of around 
£10 billion


• Reversal of plans to change tax credits, with these continuing to be phased out in 
line with introducing the universal credit


• Protection of spending on police in line with inflation, resulting in an increase of 
£900 million by 2019/20


• Introduction of a London ‘Help to Buy’ to give buyers 40 per cent of the home value 
from early 2016


• Giving local councils freedom to increase council tax by 2 per cent to pay for social 
care in their areas


The 2015 Spending Review


2015 Spending Review board pack More information at: http://www.nhsconfed.org/finance







Departmental spending as a whole will continue to be cut in real 
terms this Parliament


• Cumulative real terms cut of 3.2 per cent across department spending


The 2015 Spending Review


2015 Spending Review board pack More information at: http://www.nhsconfed.org/finance


2015-16 2016-17 2017-18 2018-19 2019-20


Department budgets (resource DEL excluding depreciation)


£316.1bn


£329.8bn


£326.7bn


£323.9bn


£321.8bn







Health spending will be a bigger portion of total departmental 
spending


• Health spending up from 35 per cent to 38 per cent by 2020


The 2015 Spending Review


2015 Spending Review board pack More information at: http://www.nhsconfed.org/finance


£111.6bn, 
35%


£204.5bn, 
65%


Department spending 2015-16


NHS Other spending


£124.1bn, 
38%


£205.7bn, 
62%


Department spending 2019-20


NHS Other spending







The 2015 Spending 
Review and the NHS







The NHS is a key part of the 2015 Spending Review and there 
are tough choices on health and care spending 


This includes:


1. NHS England spending to increase by £8 billion in real terms by 2020/21 and 
Department of Health spending to decrease


2. Recognition of social care funding gap and introduction of flexibilities to raise 
council tax to fund adult social care


3. Confirmation of maintaining the Better Care Fund at current mandated levels, plus 
an additional £1.5 billion for local authorities through this fund


4. No protection for public health, which will see a 3.9 per cent real terms cut over 
the next five years


The 2015 Spending Review and the NHS


2015 Spending Review board pack More information at: http://www.nhsconfed.org/finance







• HM Treasury redefine NHS ring-fence and protects NHS England’s budget 
with an increase of £8 billion in real terms


• Spending elsewhere within the Department of Health budget is reduced, 
including a 25 per cent cut in the Whitehall budget


• NHS England budget will grow by £5.3 billion in the next two years, as part 
of a front-loaded scenario


NHS Confederation view


• The Chancellor has agreed today to protect NHS England’s budget, rather 
than the total budget for the Department of Health


• This has a big impact on vital resources needed to deliver the Five Year 
Forward View, including on public health and clinical training


• Commitment to front-load funding across the next two years gives the 
NHS a fighting chance to transform the way care is delivered to patients


NHS England spending to increase by £8 billion in real 
terms by 2020-21 and Department of Health spending 
to decrease


2015 Spending Review board pack More information at: http://www.nhsconfed.org/finance







Recognition of social care funding gap and 
introduction of flexibilities to raise council tax to 
fund adult social care


2015 Spending Review board pack More information at: http://www.nhsconfed.org/finance


• The Government will integrate health and social care services by 2020 
with each part of the country developing plans by 2017


• Social care council tax ‘precept’ of 2 per cent allows councils to raise 
revenue to fund adult social care


• Plans to consult on changes to local government financial system to 
rebalance support to authorities with social care responsibilities


NHS Confederation view


• We need to reflect on whether proposals will protect social care in the next 
five years


• Important to consider whether there will be enough resources available to 
local authorities to reduce the impact on the NHS


• Not protecting social care would further risk our hospitals facing pressures 
due to shortfalls elsewhere







Confirmation of maintaining the BCF at current mandated 
levels, plus an additional £1.5 billion for local authorities 
through this fund


2015 Spending Review board pack More information at: http://www.nhsconfed.org/finance


• Better Care Fund will continue maintaining the NHS’s mandated contribution 
in real terms over the Parliament


• Government will make funding available to local government, worth £1.5 
billion in 2019/20, to be included in the BCF


• Areas can graduate from BCF programme management once they 
demonstrate they have moved beyond its requirements


NHS Confederation view


• We welcome the announcement that, in line with our requests, the BCF will 
be maintained at current levels


• This allows local areas greater freedom to pursue health and social care 
integration based on local needs and relationships


• Additional funding for BCF from Government rather than NHS will go some 
way to meeting the funding gap, estimated at around £4.3 billion by 2020







No protection for public health, which will see a 
3.9 per cent real terms cut over the next five 
years


2015 Spending Review board pack More information at: http://www.nhsconfed.org/finance


• Continued reform to the public health system to build on new ways to 
deliver public health


• Average annual real-terms savings of 3.9 per cent from the public health 
system over the next five years


• Investment in new ‘Science Hub’ to provide world class Public Health 
England labs in Harlow, Essex


NHS Confederation view


• The cut to public health in particular is hard to swallow considering the 
importance of keeping people healthy and avoiding trouble for the future


• The Five Year Forward View was clear on a radical upgrade for public 
health and prevention and this seems to have been lost







Funding for NHS outlined for the rest of this parliament


• NHS England budget increases, while other DH spending decreases


The 2015 Spending Review and the NHS


2015 Spending Review board pack More information at: http://www.nhsconfed.org/finance
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Total Department of Health budget, 2015 to 2020


Other department 
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£15.1bn


NHS England 
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£13.6bn
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Certainty on phasing for additional funding to NHS England


• £5.3 billion additional funding delivered to NHS by 2017-18, then £1.4 billion 
in the following two years


The 2015 Spending Review and the NHS


2015 Spending Review board pack More information at: http://www.nhsconfed.org/finance


2016-17 2017-18 2018-19 2019-20 2020-21


Phasing of additional £8 billion for NHS budget (2016 to 2021) 


£.3.8bn


£1.5bn


£0.5bn


£0.9bn


£1.7bn







Additional funding is front-loaded in first two years


• Phasing aligns with a front-loaded scenario in year one and two


The 2015 Spending Review and the NHS


2015 Spending Review board pack More information at: http://www.nhsconfed.org/finance
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Confederation spending scenarios
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Response from Rob Webster, Chief Executive of the 
NHS Confederation:


“The NHS faces the toughest challenges for a generation. Following 
the Spending Review, the task of delivering a £22 billion efficiency 
programme isn’t any easier but the conditions within which we will do 
it are certainly clearer.


“The NHS has made a strong and consistent case based on sound 
economic and social policy, which has been hard to ignore. On an 
encouraging day for the NHS, we will still need to be realistic about 
how the Government and other bodies must support the NHS for 
many years to come.”


The 2015 Spending Review and the NHS


2015 Spending Review board pack More information at: http://www.nhsconfed.org/finance







• Additional £600 million in mental health services will mean that significantly more people will have 
access to talking therapies every year by 2020


• NHS England’s Mental Health Taskforce will report in early 2016 and the government will work with 
them to set out transformative plans, including for perinatal mental health and coverage of crisis care


• Reforms to the funding system for health students by replacing grants with student loans and 
abolishing the cap on the number of student places for nursing, midwifery and allied health subjects


• £1 billion investment in new technology over the next five years to deliver better connected services 
for patients, including expansion of the Healthcare Innovation Test Bed programme


• Investment of over £5 billion in health research, including £250 million for the 100,000 Genomes 
Project and funding for Genomics England


• New Dementia Research Institute with £150 million to draw together world leading expertise to 
accelerate the pace of research and tackle the progression of the disease


• Plans to sell nearly £2 billion of assets over the next five years to release land to build at least 26,000 
new homes


• Encouraging long term partnerships between the NHS and the private sector to modernise buildings, 
equipment and services, and deliver efficiencies


Other health and care proposals


2015 Spending Review board pack More information at: http://www.nhsconfed.org/finance







NHS Confederation’s 
representation







Formal case to the Government


• Key messages to HM Treasury on how government can support NHS in 
this parliament, highlighting importance of clarity and stability in funding


• Joint care and support sector response on social care services, calling for a 
transparent debate on costs of, and funding for, sustainable care


NHS Confederation’s representation


2015 Spending Review board pack More information at: http://www.nhsconfed.org/finance


Formal response from NHS Confederation 
to 2015 Spending Review


Joint response from the care and support 
sector to 2015 Spending Review







Additional influencing on main policy asks 


• Joint letter to Chancellor from coalition of health, care and public service 
organisations urging an upgrade in public health and prevention


• Letter from Stephen Dorrell, Chair of the NHS Confederation, to Chancellor 
on the economic case for a health and social care ring-fence


NHS Confederation’s representation


2015 Spending Review board pack More information at: http://www.nhsconfed.org/finance


Joint letter to Chancellor on public health 
funding cuts


Letter from Stephen Dorrell to the 
Chancellor on health and social care







NHS Confederation’s representation


2015 Spending Review board pack More information at: http://www.nhsconfed.org/finance


Blog by Rob Webster in HSJ setting out four key 
questions for the Spending Review (July 2015)


BBC coverage of care and support coalition 
and joint representation (September 2015)


Coverage in the Independent and others of letter to 
Chancellor on public health cuts (October 2015)


Media coverage







NHS Confederation’s representation


2015 Spending Review board pack More information at: http://www.nhsconfed.org/finance


Coverage of Stephen Dorrell letter to Chancellor on 
health and social care ring-fence (November (2015)


Coverage in the Times of NHS Confederation analysis on costs 
of new state pension for the NHS (November (2015)


Media coverage


Call in the Guardian for front-loading of funding 
in response to provider deficits (October 2015)







NHS Confederation’s representation


2015 Spending Review board pack More information at: http://www.nhsconfed.org/finance


NHS Confederation info-graphic on 
closing the funding gap (November 2015)


NHS Confederation “Spending Review Times” info-graphic on 
main policy asks (October 2015)


Social media activity
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