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1
Apologies for Absence

Trevor Ramsey, Peter Relton, Sue Keiss, Helyn Aris, Christine White, 
Simon Binns, Nicola Swales, Alison MacGrath.

2
Notes of meeting held on 6th August and workshop held on 8th September were accepted as a true record.

3
Matters Arising

3.1 Annual General Meeting

Feedback from the day was very positive, but there are some issues which have been raised as a result; over 120 people attended the event.  The new buddying system was a success and Service Users seemed to enjoy the event.  There was a display of artwork and poetry from some service users and a DVD from Barnardos; there was also a performance from a group from Learning Disabilities.  The T&A had given some positive coverage.  
Simon Large had asked Sally to pass on his thanks to the group for their involvement in the AGM process.
On a general point, Sally would like the group to think about ensuring we close the cycle in relation to feedback, ie how we are responding to Service users in light of comments, etc.  Sally is writing the AGM process up as a case study.

3.2 Service user & Carer Feedback into Equality and Human Rights Panel

Sally reported that the staff networks were working well in relation to providing feedback into the Equality Review Panel process but more service user and carer feedback was required.  Only CAMHS to date had managed to do this.  
Lisa Wright has e-mailed the dates of the Panel Review Process to the group and Sally asked that all Care Group Leads look to identify way of doing this.
Action: All

3.3 Leadership and Talent Management Programme Update
Lisa stated that since the last meeting, the programme has been launched and now includes 40 staff.  This programme aims to look at leaders of tomorrow and develop competencies for staff.  She explained that some people in the group are classed as ‘sponsors’ and that part of the process is to have five community based projects to help involve service users and carers in the projects. General discussion followed about some of the work which had already been organised/done and how this is now progressing.

3.4 Review of Local Action Plans

To be discussed as agenda item 6.
4 Personalisation

Mark introduced himself to the group as the lead for Personalisation and the manager for Social Care and Inclusion.  An explanation followed around the definition of personalisation and Mark distributed handouts.  He felt it was defined as ‘bringing health and social care together’ and explained that is one way in which the government is trying to revolutionise personal care.  He felt that BDCT was already doing personalisation well, but in addition, explained how it can be used to improve service user and carer choice, control, independence and quality of care.

Mark’s presentation concluded with a short video highlighting how a service user had used his payment.  General discussion followed around how the direct payments would be managed/controlled and the difference between ‘direct payments’ and ‘individual budgets’.  Mark explained that BDCT already had 42 Service Users who had used direct payment and that how this had helped them to take back control. It was also agreed that some support services would be necessary and the challenges related to this were discussed (including the costs this would incur).  
Several issues were discussed around personalisation:
· Cath Mitton commented that AMH nurses have nothing to do with social care and have no extra resources for this; Mark explained how the Trust is a health ‘and social care’ provider and that this indeed would be one of the challenges – that we need to provide joint health and social care.  It was agreed that this would need to be introduced properly to staff (ie formal strategy, pathways, etc.)

· Laura Scott would be the CPA trainer and key person when it is rolled out.

· Cath Mitton asked if team leaders would have a budget for their own area and Mark confirmed that they already have access to a community care grant.   

· Sue Wilde was concerned about eligibility and criteria and Mark stated that there would be fair access.  

· Philip B-W stated that as this money was from the taxpayer, what checks and balances would be in place, ie standards, etc?  Mark explained in detail about the control systems which had been set up.  

· Lisa also questioned whether equality impact assessments should have a place within the systems; Mark agreed to add this to his presentation.
· Shahid was concerned about certain age groups missing out (CAMHS) and general discussion followed around this problem.

Sally concluded the discussion by stating that these issues need to be incorporated into service re-design at Board level and throughout the organisation. Mark will bring the strategy to the next meeting, but in the meantime, could the group think of ways of how service users and carers could be involved in the management of personalisation.

5 Equality Impact Assessment Training

Lisa stated that these documents are a legal requirement.  At the recent AGM, two questions were asked about EqIA’s and many other questions around equality were also raised which demonstrated the interest in this area.  She stated that these are the main tools for assessing the potential impacts of what the Trust does (both good and bad). There are 6 groups;
Lisa then talked about her own role and that of the team and why the EqIA’s are needed.  

Sally suggested the group might find it useful to have some EqIA training and agreed to schedule some training for next year.  
Jenny asked how service users would be trained and Sally suggested doing it at one of the workshop sessions next year, when perhaps some service users could attend.

6 Local Action Plan Format & Measuring Process

Sally outlined that there were two main reasons why this was on the agenda:

Firstly, that the Service Governance Committee have asked Debbie Webster to standardise action plans across the Trust.  Therefore, Sally suggested that the group may need to ‘tweak’ current action plans.

Also, Sally had attended an action planning meeting in Learning Disabilities for ‘Involving You’ and had noticed the positive effect of using the new format.  
Shahid explained to the group the differences with the format of the new action plans and layout and Sally stated that it was easier to see the improvements when the plans had actually been used.  
After debate, the group agreed that a realistic timescale for these to be amended/completed would be January 2010; Shahid to email the new action plans to the group.
Action: Shahid

7 Carers – Way Forward

Sally explained she had put this on the agenda as she felt that there had been a loss of focus on Carers with the implementation of the ‘involving you’ strategy.  She asked the group to think about whereabouts they were at regarding the agenda.

Melvyn stated that he felt that Carers simply did not have the time to commit themselves and Colin explained that work was a little patchy across BDCT.

Mark Trewin stated that often carers do not ‘want’ to be involved and it was also agreed there was some confusion about the definition of ‘carers’ and that that Carers and Service Users themselves might want different things.  Lisa highlighted that there were also some training issues for BDCT; other points raised related to staffing levels and issues around confidentiality.  
Sally concluded that the next steps/issues therefore are:
1) Need to look at how we can engage carers more creatively
2) Confidentiality issues

3) CPA training is an issue

4) The need to get back to basics in finding out what Carers actually want and perhaps the need to revisit this; re-visit action plans
The AMH Carers Group would explore these issues.
8 Re-Audit of Involvement Activity
Philip said this was going to go ahead in November and asked for volunteers to interview three people as part of the audit process (or to refer names to him if this was not possible).  He asked that the group make arrangements to meet up with him to talk through the questionnaire/tool and go through the questions (before November). 

Debate followed as to whether or not Service Users would be paid for the interview and it was decided that they should be entitled to payment as they were being invited to take part in this process.
Once the paperwork is complete, Philip asked that these be sent back to him to be forwarded to the audit department.  Sally asked the group to take into account that this was a critical piece of work which she hoped all members of the group would commit some time to.
9 Trust Values Work Feedback
Colin read out an e-mail he had received from Paul Hogg giving feedback about how service user views had influenced the design of the logo, corporate image and values.  It was agreed to circulate a copy of the e-mail with these minutes (appendix I)

10 Feedback From Service Governance Committee Meeting 
28th August 2009 
Sally had not been able to attend this meeting and therefore it was agreed that Trevor Ramsey who had attended would give feedback at the next meeting.

11 Any Other Business
Colin mentioned the World Mental Health Day to be held on 12 October at the National Media Museum 10.00-1.00 and encouraged people to visit.

12 Date and Time of Next Meeting/Workshop
Wednesday 4th November (workshop) 10.00 am to 1.00 pm, 
Room 4.22, New Mill
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Appendix 1

Copy of E-mail From Paul Hogg to Colin Perry,  02 10 09

Re Feedback to Trust Wide Service User and Carer Involvement Group

Colin

 

Sorry I cannot be at the meeting on 8 October.  You asked if I could outline how I think the Trust had taken on board the results of the Values workshop with SU&Cs:

 

· I think the first thing to say would be that we could not have produced the product we ended up with - the strap line of 'You and Your Care' and the very innovative design style without having the iterative process involving SU&Cs, so a big thank you is deserved 

· Some of the points raised at the workshop would never have come up just through engaging staff - examples of this were views that the old strap line was very much the Trust 'doing unto' people; or the fact that one of the mock ups had words hidden in the dry stone wall which could be very off putting to someone with MH issues, or difficult for an LD service user to follow.  This was a key point in the discussion as it kept that concept in the running but simplified its style; we also discounted the idea of a 'road to recovery' because of SU&C views as it was felt to be patronising 

· Other points raised by SU&Cs helped to identify landmarks across the region which in turn gave the illustrator a richer canvass of ideas to work on; I think one SU commented on the country-fied nature of the drawing and that it needed a balance between the rural and the urban areas of our district, which was very important; while some liked the old strap line, others thought it a little long and that the word 'heart' was out of context; some of the words that came up included choice, care, support etc. which helped the Board move towards the final product 

· Comments on the three mock-up designs were also helpful to move away from the child-like drawing (concept 1) but keep the positive warmth in the final illustration; I remember the comment about the arrows in the tree not being very easy to understand, which helped to focus on the other options.

When you then add the contributions on the AGM planning group to the launch of the branding I think it was a great example of 'Involving You' in action.  The Directors are planning to roll-out the values across the Trust and I think it would be useful if the group might consider how best it can add value to this embedding from a SU&C perspective.  Hope this is helpful for the meeting on 8 October.
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