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In attendance: Liz O’Brien (Minutes)
1)
Apologies for Absence: Steve Keyes, Rachel Archer, Stella Jackson,


Alan Wright, Melvyn Newton, Sue Keiss, Helyn Aris, Alison MacGrath.

2)
Notes of meeting held on 4th June 2009 & Workshop held on 9th July 


2009 were accepted as a true record.

3)
Matters Arising

4th June 2009
3.1 Annual General Meeting
Sally reported that the attendance at previous AGMs had not been particularly good and Simon had asked if we would like to contribute to the design of this years AGM which would have a focus around ‘Involving You’.  A few people had already met with Paul Hogg and Stella Jackson to discuss how we can make the event more attractive.

Sally explained the format of the meeting and that Service Users and Carers would be speaking about their experiences in the Trust and that on the day we are going to operate a buddying system.

The AGM will be held at Bradford City Football Club on the 24th September 2009 from 9.30am to 1pm and a personal letter had gone to all the people we know are involved in activities in the Trust.  Members of the meeting were asked to identify people, particularly Service Users and Carers who would like to attend and to let Sally have their details.
3.2
Calendar of Service User & Carer Events
Shahid is working with our communications team to develop the website and make it more interesting, progress is also being made on a calendar of events that Service Users and Carers attend throughout the Trust.
3.3
Service User & Carer Involvement in Equality & Human Rights Panel

Lisa had sent a template out to leads in order to capture comments from Service Users & Carers and had received some feedback.
The following panel meetings are planned:-



Learning Disabilities & CAMHs 
-
17th September 2009


Facilities & Informatice & HR
-
30th September 2009
Lisa asked for any feedback to be sent to her in advance of these meetings.
Action:  Lisa to send the template out again.
3.4 Leadership & Talent Management Programme
Lisa reported that Steve Keyes is leading on the development and roll out of a Leadership and Talent Management programme across the Trust.

One of the main elements is a community project, this is a six month project which is aimed at getting staff involved with Service Users and Carers and what they can learn from interaction with them.  Steve has met with all General Managers to get ideas as to how this initiative can be progressed.  Lisa explained how projects needed to be identified to address the core competences developed.  Lisa asked for group members to think about suitable projects.
Action:  Lisa to circulate template again for people to complete when identifying projects.
9th July 2009
3.5 Feedback on Issues Progressed
A booklet from the Workshop had been circulated.  Colin explained that one of the key issues was in relation to the strap line ‘putting you at the heart of everything we do’. There is at the moment work going on in the Trust called ‘Corporate Branding’ and there is an external agency involved around developing a new strap line.  Paul Hogg is the person responsible for this work and is happy to come along to a Trust Wide meeting to be challenged about this.

Another main discussion point was around remembering that staff are also Service Users and what it feels like to be a Service User and thinking about boundaries and barriers.  
Action: Liz to re-arrange the rooms for the next workshops as the Boardroom was not adequate for small group meetings.

3.6 Feedback on Process
Sally asked for comments on the workshop and feedback on how it went as this was the first workshop to be held.

· Philip said he found it very interesting and where things could be discussed and various opinions put forward.

· Sasha said that she personally found it useful as a learning tool and getting to know alternative views.

It was generally felt that we must remember that our job is about ‘strategy’ and that we need to build in what we need to do in terms of taking it forward.  One of the points in the Terms of Reference is to learn from each Care Group and the workshop contributed to this.
4)
Review of Local Actions Plans – Discussion of themes identified and


Identification of Corporate Support
4.1 Service User & Carer Involvement in Recruitment & Selection
Colin reported on the work he was involved with together with Paddy Trimmer and Peter Relton at developing a good practice checklist for enabling effective Service User & Carer Involvement in recruitment and selection processes.  Although this has been developed for use within Adult Mental Health it was felt that it would have relevance to other Care Groups.
Peter was working with Keith Huggins at developing a training programme for Service Users and Carers who have been involved in recruitment and selection processes and was also developing a monitoring and feedback form.  All of these will be incorporated into the new Recruitment and Selection Policy.  A panel has also been established of Service Users and Carers to review job descriptions from their perspective.

Within Learning Disabilities independent trainers have been employed to develop effective involvement of Service Users and Carers in interview processes within LD.

The need for a better process within Human Resources of collecting data in relation to User and Carer Involvement was identified together with details in relation to ethnic mix.

4.2
Development of Information Packs in terms of involvement, opportunities and support available
A number of Care Groups are looking at developing information packs for Service Users and Carers.  Stella Jackson had suggested that this would be an opportunity to put Foundation Trust membership details also in the packs.

Claire suggested having one folder throughout the Trust called ‘Involving You’ and for each Care Group to put their relevant information in together with general information that would go in them all.  Several people felt it would be better just to do this at Care Group level.
4.3
Service User & Carer Involvement in Local Induction
Sally stated that the PALs and Equality & Diversity sessions at the corporate induction programme were to be amended slightly to accommodate a specific focus and discussion around effective Service User and Carer Involvement.  The need for this to be supplemented by effective local induction was discussed.  Peter Relton mentioned that a group of Service Users and PALs officer had sat in on the LIDA the Learning Disability Involvement Award Training to look at its applicability for Adult Mental Health.
The outcome of this was that the group of people who had attended had now written to Steve Gascoyne and Cath Mitton to suggest that this be considered for roll out across Adult Mental Health.
It was agreed that all local leads would revisit their local action plans to ensure work on local induction was included within them.
Action: Local Leads.
4.4 Addressing training needs of Service Users & Carers to support
Involvement activity.

Deferred.

4.5 Staff Training re involvement/partnership
Deferred.

5.
Feedback from Trust Board (23rd July 2009)
Sally had attended the Trust Board meeting in July to update them on the implementation of the strategy.

Sally said she talked about the first 12 months and picked out the main things that had been achieved and also gave them a sense of some things that had changed.  She had also talked about some of the challenges which she shared with the group. 
She had received positive feedback about the work undertaken over the last year and had agreed to thank all members of the group for their hard work and commitment to this agenda.
Action: Sally to circulate the Trust Board paper.
6.
Feedback from Service Governance Committee Meeting


(19th June and 3rd July 2009)
At the last meeting it was agreed that Sally and Trevor would be the link between this group and the Service Governance Committee.
Twice a year there is a full day meeting with Care Groups when they attend the SGC and report on the action they are taking in their groups.  Adult Mental Health, Social Inclusion and Older People brought Service Users as part of their panel so that the committee could hear directly from Service Users  Sally asked the group to think about how much feedback they required from this meeting.
Action: Sally to circulate the minutes.  This will be a standard agenda 
Item to discuss the minutes and issues to take to the next meeting.

7.
Responding to the Challenges set by Simon Large – Group Work
7.1 How do we increase the number and diversity of Service Users and

Carers involved?

Key Requirement – REMOVE BARRIERS

· Go out to where service users and carers meet rather than inviting them in to Trust territory

· Pick up links from these meetings and follow up

· Make involvement a pleasant experience eg comfortable, welcoming, small groups, round table, informal

· ‘Party invite’ mentality rather than standard letter/meeting invite
· Make events entertaining – music, bingo, drama, art, food

· Think of what will attract the target group – eg football competition to attract young Asian men

· Use personal contact to get people involved rather than eg a standard letter

· Ensure topics are of interest to Service Users and Carers

· Select times for meetings that suit service users and carers including evenings and weekends

· Use the User/Carer Link Project more

· Involve Service Users and Carers as co-facilitators

· Develop the website to be user friendly

· Provide information on involvement electronically and in a pack

· Get feedback from Service Users and Carers about how they have felt about their involvement and learn lessons from their comments

· Develop Foundation Trust membership so that there are clear links to involvement/engagement opportunities 
7.2 How do we ensure peoples views/experiences are influencing 
Decisions/service improvement and how do we capture evidence of this?

· Influence the Trust and Senior Managers to change things.
· Briefing meetings
· Service Users meet the day before to go through the minutes.
· More feedback meetings
· Ensure people that things have changed
· Have we got the right staff in the right place.
· Capturing evidence and making sure we are evidence based.
7.3
How do we develop a clear vision of what effective Service User & Carer involvement will look like?
· Be evident in structures

· We wouldn’t talk about Users and Carers

· More community involvement and partnerships

· We would have a representative system via FT membership

i.e., representative of the community we serve

· If we are told by Service Users & Carers – we do it (annual evaluation)

· We need to have a process that facilitates it

· We use outside groups to lobby the training and feedback.

· More/other organizations not just the usual suspects.

· Investigate a mail out to Service Users and Carers for –

· Older People

· Forensics

· Substance Misuse

7.4      How do we engage at a corporate level with our Service User and

Carer communities?
· Research

· Accountability

· Feedback

· How people engage with Service Users and what involvement they have

with people

· Removing barriers and see things more informally

· Looking at people who represent the organisation

Sally asked each member of the group to pick one thing from the above that they 

will personally take away and action.

Philip

-
In terms of recruitment – do a mail shot to Service Users to 




ask if they would like to be involved and get back in touch.

Lisa
-
Equality Impact Assessment for Foundation Trust 


Membership Strategy will be used as a vehicle to raise



awareness of the ideas discussed this morning.

Jackie

-
Jackie has access to lots of carers, she can get some names 




from a database which may be useful.

Sasha

-
Involve Service Users and Carers in more weekly meetings
Peter

-
Started going to Business meeting in Adult Mental Health



think about how and whether he can start feeding views of




Service Users into this meeting.

Cath

-
To re look at action plan following discussion today. 

Service User & Carer group to feed into the Business meeting.

Trevor

-
There is a core group of people at Mind that want to be 




involved and have expressed an interest in the AGM.  




Put the AGM in the Mind newsletter.

Shahid
-
Reflect on ‘party’ mentality - use Service 




Users to recruit Service Users – ask people to bring Service




Users and Carers in a more informal manner.

Colin

-
Need to not assume people know systems and that anybody




would ask people to get involved – need to loosen up and 




get more into the party mentality. 

Louise

-
On a practical level 
have noticed increase in Service Users



and Carers coming to level 5 – people to come to a regular 




meeting to meet and greet them.  
Daniel

-
Like to be able to take on what Lisa asked to engage people




in subject areas – try and engage people in some of the 




subjects that come up.

Andy

-
Reflect on what has been said today and think about what



he can take forward.

Jenny

-
Contact Jackie from Making Space.

8.
Future Meeting Topics

September Workshop
-
Measuring Impact


October Business Mtg
-
Mark Trewin will do a presentation on
Personalisation also to factor in a discussion on Carers.

November


-
Community Engagement/Capacity






Building.


9.
Any Other Business
9.1 Involving Communities
Sasha asked if Community Development Workers should be represented at the meeting.
Action: Sally & Lisa to discuss
9.2 Bradford Link
Daniel reported that Bradford Link has produced an Adult Mental Health consultation/survey which was launched two weeks ago.  If anyone wants any information regarding this please contact Daniel.
9.3 You are a Star Awards
Lisa asked for nominations to be sent to communications.
Action: Lisa will e-mail a nomination form to members of the group.

10)
Date & Time of Next Meeting:

The next meeting will be a workshop and will be held on Tuesday 8th 


September 2009 from 1.30pm – 4.30pm in the Annexe, 5th Floor, New Mill.


(please note change of venue)
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