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1.
Apologies for Absence: Jennifer Moran-Whitehead, Daniel Johnson


Steve Keyes, Juliet Sadeghian

2.
Notes of the last Meeting:

Taken as a true record.

3.
Matters Arising:
3.1 Executive Summary:
Dan has now completed the ‘easy read’ version of the summary.  This will be circulated following a final check from Sally.
Action: Sally to circulate the Executive Summary.

3.2 Baseline Assessment Audit:
Philip had given the group a verbal update at the last meeting.  The audit gives a position statement as to the weak areas we need to consider.  The Baseline Assessment Audit will be the main discussion point on the February agenda.

Action: Sally to circulate the ‘Participation Why Bother’ document as some people in the group had not received it.
3.3. Action Plan:
Peter requested that on Page 12, 3.1 of the action plan be changed from ‘Service User & Carers Stories’ to ‘Service User & Carers Perspectives’.


Action: Shahid to change in the action plan.
4.
Strategy Review:
The existing document was approved as work in progress by the Trust Board with a view to being refreshed after a six month period.

At the last meeting Sally asked the group to equality impact screen the document and send their comments back.  Sally had looked at the inputs and gave an overview of the proposed changes and the issues regarding the refresh.
Sally explained that overall the main issue was about language and that an easy read version needs to be produced.
It was agreed that the following reflects the specific changes people felt needed to be done to the document:-
· Model framework needs updating

· Name of the document – need to think about a title that describes

the document better.

· Statement around values to be included.

· Statement on Equality & Human rights to be included.

· Strategy needs to address fuller the complexities of how we involve

differing BME groups.

· The section on how the Trust gathers the views of service users and carers and how we measure satisfaction needs to be strengthened. 
Action:  Sally will start to refresh the document and bring back to a future meeting.
5.
Implementation Progress:
5.1 Corporate Action Plan:
This is the document that the Service User and Carer Involvement team have produced and use on a monthly basis to review progress on implementation.  The latest version had been shared with the agenda.  If anyone wants clarification on the contents of this document the team will be happy to provide this.

The updated version will be circulated with the next agenda.

5.2
Local Implementation Progress:

Sally asked for updates from the Care Group/Directorate leads on progress and the challenges they face.

Facilities & Informatics:
Louise said that their action plan will be discussed at their Business Meeting on Friday.  Data had been collected but they need to discuss what is relevant.  They had produced a document with questions for service users and carers which covered:

· Access.
· Is the area they are in well maintained?
· Food & environment.
The PALs officers will be using this to get feedback from Service Users.

They will target the action plan on what is most important to service users following feedback.  

Louise also raised the idea of linking this into the You are a Star Awards.

It was agreed copies of this action plan would be circulated for information.

Learning Disabilities:
Andy said they had been collating what is happening in the Care Group and had devised an action plan around this to enable them to work together.

A leaflet had been done on best practices and the DVD they had produced had been accepted well.  Andy & Sue are attending a conference on Self Advocacy in February they will then train service users on this in Bradford.
A service user and carer has been attending their care group meetings which have proved successful.

The main things in Learning Disabilities to be taken forward at the moment are:

· The Launch

· The Easy Read version

· Training

The launch will provide an opportunity for staff and service users and carers to discuss how the strategy will be taken forward within the care group.  Simon Large and Sally are to be asked to attend.  It was agreed that the presentation which Sue and Andy had produced for use with staff would be shared with the group.
Action:  Sue/Andy
Sally informed Sue and Andy that she had been invited to attend the Learning Disabilities Partnership Board to talk about the strategy which she was doing on 20th January.
Older Peoples:
David Thornton is now the lead person for Older Peoples, Helyn will be supporting him with the strategy implementation.  An initial meeting had been held at which it was agreed that a sub group of the Governance Committee would be set up.
A launch for the sub group has been arranged which Sharing Voices will be attending early February to discuss the development of the action plan.
Helyn had done a presentation to the Older Peoples Governance Group which she was happy to share.

Action: Helyn
CAMHS:
Claire Collen gave an update on progress in CAMHs.  They had discussed how to take this forward in the care group and have agreed a plan as to how to deliver the action plan.
Claire stated that they have involved Shahid, the PALs Officers,  Barnardos and staff from across the Directorate to assist in moving forward with the action plan.

Adult Mental Health:

Cath reported that she had produced a draft action plan and that she was going to meet with Colin to finalise.
The next step is to set up a Service User & Carer Involvement Team with staff who are interested.
Forensics:
Rachel reported that they had done a draft action plan to go to the next governance meeting and once this has been approved they can think about training.  Rachel had also met with the audit department regarding the Service User questionnaire and they had now got a group of interested people on the ward and they have an event on 29th January to look at the questionnaire and discuss food/dining issues.
Rachel felt that things were progressing.

Substance Misuse:
A service user forum has been set up in the care group and Michael reported that he goes into the meeting at the end to give support.  They have involved 3 service users and have started to put together an action plan.

General:
Sally stated that it was pleasing to hear that progress was being made and that, on the whole people were feeling supported.

Sally said that Simon Large continued to give his absolute commitment to the process and that he would be attending the meeting in May to review progress with leads.
Sally will be meeting with the General Managers again shortly to take stock of where we are at and look at the support and progress that is needed.
It was agreed that at future meetings we would spend some time after the care group/directorate updates reflecting on themes and identify common areas that we would like to spend time discussing further.
Action: Sally
6.
Section 242 and Real Involvement – Presentation & Discussion:
Colin took the group through a presentation produced by the Department of Health in relation to the strengthened ‘duty to involve’ which came into force on 3rd November 2008 and highlighted the main aspects.
He also talked through ‘Real Involvement’ – the new guidance which had been issued to support organizations to meet their obligations within the new legislation.
The importance of all staff and managers being aware of this was discussed and leads agreed that they would review the content of action plans against this document and cascade the information within care groups/directorates.

Action: Care Group/Directorate leads.
A briefing paper had been produced which would be circulated to members of the group.

Action: Sally to circulate briefing note and copies of Colin’s presentation.

As part of the discussions that followed two action points were agreed:-

1)
The group would spend time at its meeting in March looking at the 

work Shahid had done in mapping current feedback systems within the organisation and Mahmood/Shahid would do a presentation on the out patient survey work they were leading.
2)
A group would meet to progress the action points around addressing the training and development needs of staff in relation to involvement.

The group will consist of Sally, Helyn, Sue K, Peter and Vanessa from HR.
Action: Sally to arrange.
7.
Review Meetings with General Managers:
Dates for review meetings between Sally and General Managers have been arranged to take place February/March.  At these meetings will be the care group local lead and the link person from the corporate Service User and Carer Involvement team.
8.
Any Other Business:


Annual General Meeting:
Sally had met with Simon and he asked if we as a group could give some thought to the next AGM.  Simon would like to use the AGM as a celebration of some of the work we are doing and to involve Service Users and Carers to talk about their experiences.
Helyn reported that Sharing Voices had done something similar at their AGM and that it would be a good idea to highlight particular pieces of work and how people went about doing this.

This was generally felt to be an excellent idea.

9.
Date and Time of Next Meeting:

Wednesday 11th February 2009, 10am – 1pm – rm 4.22, New Mill.


The main discussion points for future meetings are:

February:
The Review of the Baseline Audit.


March:
Discussions regarding a Feedback system.

April:

Six Month Review.


May:

Simon Large attending.
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