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In attendance: Liz O’Brien (Minutes)
1.
Apologies: Cath Mitton, Steve Keyes, Jennifer Moran-Whitehead, 

Rachel Archer, Shahid Islam, Helyn Aris, Sue Keiss, Simon Binns.
2.
Notes of the last meeting held on 1st April 2009.


One change to note – Alison MacGrath’s title to read ‘Project Lead,


Service User & Carer Information’.

3.
Matters Arising
3.1 Annual General Meeting – 24th September 2009
The planning group had met and had a productive meeting.  Stella highlighted some of the ideas that had been discussed in order to bring the event to life which were:-
· Posters around the room to feature words and phrases around the Trust’s core values.

· A Service User or Carer to speak about their experiences within the Trust.

· A member of staff to show their career path through the organisation.
· Show corporate DVD shown at induction.

· Service Users & Carers to meet and greet guests.
The venue was discussed as it was important re the tone it sets and accessibility. New Mill was not felt to be appropriate however the Trust Board was on the same day so Paul would need to discussed this with the Chairman.

Action: Stella to circulate the notes of the meeting with Paul Hogg.
4.
Review of the Functioning of the Group and links to Service

Governance Committee
Sally stated that she had spent some time looking through the notes of the last meeting and the comments recorded from the workshop sessions held both in relation to the review of functioning of the group and also how we establish more effective links with the Service Governance Committee.  Sally presented back to the meeting her summary of what she felt had been discussed and these were as follows:-
· Consensus that we were still at the start of a long process of ensuring effective Service User and Carer involvement but that reasonable progress had been made by the group to date.

· A need to engage/involve Service Users and Carers directly in the group was still an issue to be addressed. Need to be able to show the actions achieved and provide feedback into the organisation in relation to the work of the group.

· Frequency of meetings needed to be reviewed.

The meeting confirmed this to be an accurate summary of the key issues raised.

Sally commented on remarks made by one of the group about the group feeling like ‘an accountability group’.  Sally stated that that is indeed what the group was there to do and referred people to the Terms of Reference which sets out the groups responsibility for review and monitoring. She did however acknowledge that we should review how the group undertakes that role to ensure that we are doing that as effectively as possible.

Frequency of the meeting was also discussed. Sally felt that it was still early days and asked for views on bi-monthly meetings.  A consensus emerged that we stay with the dates we have but change the format and use every other meeting as a topic discussion.  The group agreed to move towards this for the next six months then to review again.
Also discussed was how we build links to the Service Governance Committee as there seemed to be no real clarity around this.  Sally said she was happy to be the bridge but that we review this again in six months time.  Lisa suggested linking with Trevor Ramsay who is the Service User representative on the Service Governance Committee and suggested that we extend an invitation to Trevor to join the group as a formal link onto the Service Governance Committee.
Action: Sally to discuss with Trevor and invite him to join the group.
5.
Implementation Process:
5.1 Corporate Action Plan – 24th April 2009 Version
This was circulated to note.

5.2 Local Implementation Process – Update
Equality & Diversity
Lisa said her team had an action plan that she will circulate.

CAMHs
Claire said that the ‘Young Persons Group’ was up and running but as yet not much action with parents and carers.  A meeting had taken place with parents and carers and this is ongoing at the moment.  Claire explained the Peer Review Group and how it worked.

The Young Peoples Group known as ‘You can Behave Group’ are working on an audit which Shahid is contributing to.
Action: Claire to circulate the CAMHs action plan.

Older Peoples
Philip fed back re their initial meeting with Sharing Voices around involving more Service Users and Carers and asked for anybody that had any ideas or knew of anybody on how to involve services with Older People to let him know as they were finding it quite difficult to get service users involved.
Substance Misuse & Forensic
Philip reported that a joint meeting had taken place between staff and Service Users and they felt that progress had been made.  The PCT has appointed a lead for involvement within Substance Misuse and Helyn Aris has set up a meeting with her.
Action: Mark has copies of an old report on how to involve Service Users in secure units which he will forward to Philip for information.

Adult Mental Health
The Service Governance Group is beginning to develop and the action plan went to the group and is now in the process of being equality impact assessed.   They have taken results from the Service User Survey events which helps to carry forward the recommendations and will include these in the action plan.
Facilities & Informatics
Dianne reported that Gary Lawrence and Louise are due to meet with the modern matrons group run by Jacqui Hand on the 1st June to discuss the nutritional policy for the Trust and the medical v person centred model of provision of food for in patients.

Paula Otley has provided “now wash your hands” stickers at LMH following a request from a patient via PALs.  The link with Alison Harrison is working well need to look at what to do with feedback and come up with some new focused questions for the PALs team to ask.

Louise had attended a workshop for LD Service Users run by Mark Goodwin to see how they can assist with the DVD they are making.  

Learning Disabilities
Andy reported that they are busy at the moment organising the launch event for the 7th June.  Service Users are heavily involved with the day and are busy rehearsing drama presentations which will take place throughout the day.
There is also a lot of work being done in promoting self-advocacy, training will them be taken out to other Service Users.  They have now completed cascading the briefings re the strategy.

Supported Housing
Dianne Coulton said that the Service User and Carer Making Space representative had been very helpful.  They had spent a lot of time working on the information packs which had now gone out which will be useful information for Service Users and Carers.  They are now working on the action plan.
Mark Trewin explained he was on secondment to a new post and that he would be working with Social Care and Inclusion.

General
Sally suggested spending time at the August meeting looking at the action plans to find common themes and do some focus work to get a sense of direction as an organisation.

6.
Service User & Carer Information Policy
Philip highlighted the main areas of the policy and the alterations that had been made.  The penultimate version had been brought to the meeting.  The final policy had not been approved at Service Governance Committee on 1st May.
Philip explained that we are required to produce this document by the Healthcare Commission and the NHS Litigation Authority and are required to follow a Trust standard process  re title, version, target audiences etc.,  Philip said they need to get Service Users and Carers involved and are aware that there are groups that are not involved eg., visual and hearing impaired.
Alison said that it was important that this work fits in with the core values and looks to the image that the organisation wants to present and she will be looking at auditing what has been produced.  The main thrust of the work will stay in the Care Groups who will be responsible for engaging with their Service Users and producing the information required.
Action:  Philip to let Liz have a current version of the policy to send out to the group.

7.
Approved Version of the Updated Strategy
Colin took the final updated strategy to the Service Governance Committee on Friday 1st May where it was approved.  

Sally explained the main changes to the document. 

Action:  Sally to circulate the summary document of the changes.

8.
Agenda for the meeting with Simon Large in June

Simon is attending the June meeting for the first hour. 


Sally asked for ideas on how to use the time with Simon effectively, some 


of the suggestions were as follows:

· Use as an opportunity to update him on the work being done including challenges.
· Ask Simon what difference from his perspective all this is making.

· What does he see as the challenges.

· Ask him what he wants from us.

It was agreed that the best way of providing him with an update would be a focused round table feedback session.  Sally would set some timings for this and asked that people focus on just 3/4 key issues to share with him.
Action: Colin to update Cath and Philip to update Alan, Chris, Rachel and Helen re substance misuse.
9.
Any Other Business
9.1 Foundation Trust Membership & Service User Engagement

in that Process

Stella said the membership strategy had been developed and was approved at the Trust Board in April.
We now have 5,500 members of which 200 are Service Users and 100 are Carers but we need to increase these figures.  Stella asked for people to discuss with their care groups how we can capture events that Service Users and Carers are involved in and how we use these to promote the advantages of becoming members.
To capture the meetings/events it was suggested we create an events calendar.
Action: Sally asked the leads to think about how they could capture details of all forum events and to discuss this with their corporate lead (ie., Colin, Shahid or Philip).
Colin and Philip to brief absent Care Group leads.

9.2 Service User & Carer Involvement in Equality and Human Rights Panel
Lisa outlined the purpose of the panel and talked about the decision made at the last meeting about how we feed Service User & Carer intelligence into the process.
Lisa asked people to commit to ask their Service Users what they feel about the equality agenda and to summarise the discussions onto the template.
Action: Lisa will put together key questions relevant to each area and circulate the template.

10 Date & Time of Next Meeting:
Thursday 4th June 2009, 9am – 12 noon Rm 4.22, New Mill
A discussion took place re the format of future meetings and it was agreed to split the meetings so that bi-monthly was a theme or topic relevant to the work of the group.
The theme/topic meetings to be in July, September and November.

Normal business agenda meetings to be August, October and December.

Action: Members to e-mail Sally with suggestions for topics.
