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In attendance: Liz O’Brien (Minutes)
Apologies:  Colin Perry, Alison MacGrath, Annie Hawkins, Helyn Aris, Jennifer Moran-Whitehead, Steve Keyes, Mahmood Khan
Group Review and Discussion with Simon Large
Corporate Update:

Sally gave a presentation on the progress and achievements of the Service User & Carer Trust Wide Involvement Group and the specific areas of responsibility that the Group covered.

Care Group/Directorate Progress & Challenges
Learning Disabilities

Andy explained the work that had been done around recruitment, delivering of training for staff, person centred care, supported employment service and Radio 119.  Sue and Andy had also devised a team briefing presentation to be used through Learning Disabilities regarding the new ‘Involving You’ Strategy.  Services have now been well informed and are passing information onto Service Users.  The major focus of their work currently was the local ‘Involving You’ launch due to take place 17th June.
Facilities & Informatics
Louise gave an update on their action plan and the work they had done with the PALs officers.  The had formulated questions from the Essence of Care document which the PALs officers had taken to Service Users for their views and a feedback process had been put in place.  They had also discussed nutritional needs of patients with the Modern Matrons and made changes within services based on the feedback that had been received.
Older Peoples Services

Alan said their action plan was up and running and they had now had 5 group meetings with two Service Users and two Carers attending these meetings.  Sue Moorland from Bradford LINKs  and two Older Peoples advocates also attend.

In terms of achievements they have now a Carer who has agreed to sit on the Service Governance Group and will feed back, they have also agreed important issues through the Focus groups which have been quite valuable.  Key issues are representation from Community Development Workers and PALs officers and around recruitment and the difficulty in getting Service Users involved.
Forensic & Substance Misuse

Philip reported on the Service Users engagement within the Drug and Alcohol Directorate.  They have recruited a Service User to be part of the Service Governance Group and have good feedback mechanisms in place.  However getting carers involved is proving to be quite difficult.

Philip explained that in Forensics it was more challenging to get carer involvement.  The positive side is there is enthusiasm about joint training and the fact that PALs officers are involved.  The main challenge is identifying Service Users, this is a slow process.

CAMHS
Their action plan is complete and Carolyn Stafford is doing some audit training with the Young Persons Group who have put suggestions forward  as to how they would like to be involved.
Claire said they are holding a fun day shortly where they hope to get recruits for the newly formed Participation Group.  

Future plans are to put together a participation pack to give to all new Service Users to inform them of how they can be involved.
Adult Mental Health
Cath said that the feedback from the Service User surveys had been noted and incorporated within the action plan.  They have also looked at the use of Service Users and Carers in meetings and at getting new people involved with the main emphasis on customer care.  Cath feels there is a clear indication that there needs to be a shift in culture and the main challenge is getting the care group on board.
Supported Housing (not provided at the meeting)
Progress - successful tender for a Community Development Worker to improve access to the service for BME groups. (currently recruiting).
Implementation of a Service User outcome monitoring tool. (Stepping forward).
Move towards gaining a higher certificate on the Quality Assessment Framework, monitored by commissioners, assessed on Service User and Carer involvement.

 

Challenges - ensuring the plan is operational and reaches service users, staff and carers. 
Embedding service user and carer involvement at the core of the work we do, balancing  power and responsibility between service users, carers  and staff 'duty of care'. Organisational culture change. Staff and service user development. 

Care group, management structure requires confirmation.

 

General Discussion

Sally thanked the members for the updates and a discussion took place with Simon regarding progress made and future plans.

Simon commended the group and its members on the progress they had made over the last 6 months.  He was pleased to see that there was now a process and structure for facilitating effective involvement right across the organisation and reassured to hear that the Trust Wide Group was working well to ensure a corporate focus to this critical area of work.
He identified the following issues as future challenges for the group/organisation:

· Need to ensure that local governance structures are influencing management processes/decisions.
· Need to tease out the separate views of service users and carers in our structures and processes.

· Work with our local communities needs to be improved to ensure the diverse views of our communities are being heard and addressed.
· Need to consider how the Service User and Carer FT membership constituency relate to the involvement structure.
· Need to link the internal LD involvement processes with the broader LD transition programme.

· Need to have a clear vision of what effective Service User & Carer involvement will look like.

Business Meeting

Sally welcomed Trevor to his first meeting of the group.

1) Notes of the last meeting held on the 7th May 2009.

Alteration to page 4 – ‘the Learning Disability Launch event will take place on the 17th June (not 7th).

Otherwise taken as a true record.

2)
Matters Arising
2.1 Annual General Meeting
Stella reported that the first meeting of the working group had taken place and that the theme for the AGM would be ‘Involving You’.  There will be representatives from Barnardos and Service Users and Carers speaking on their experiences with BDCT. 
The idea is to make it a lively event with displays on the work done in the Trust.  The Chairman’s Suite at Bradford City has been booked for the event.
Sally asked the group to get as many Service Users and Carers as possible to attend.
Action:  Lisa to send an e-mail and template to the group to use in recruiting community contacts, faith leaders and Service Users to attend.
Sasha and Sue to get information from Roshni Ghar for the display boards.
2.2
Service Governance Committee Representation
Sally reported that Trevor Ramsay had agreed to continue to be the Service User representative on the Service Governance Committee and to start attending the Trust Wide Service User & Carer Involvement Group meeting.  Sally will also be a key link between the two groups.

2.3
FT Membership & Service User Engagement – update on progress 
from local leads
Sally reminded the group that Care Group leads had agreed to identify meetings, forums and events taking place which Service Users and Carers attend to capture these and collect data on a corporate basis.  Need to talk to Service Users at events to get them engaged in the FT process.
The deadline for reporting back was Friday 5th June 2009.

2.4 Service User & Carer Involvement in Equalities and Human Rights 

Panel
Lisa explained that she had done a simple version of a template giving guidance questions which leads can cut and paste to choose the questions that are appropriate to their Directorate.   This is just a tool to get an idea of feedback and is just a guide, responsibility is with the group leads to take this forward.
Action: Lisa to e-mail the template out – feedback required by Friday 12th June.
3)
Agreement on Topic for July Development Meeting

Sally has had the following suggestions;

· Capacity building of Service User & Carer and community engagement – Sasha Bhatt.

· How we measure our achievements and progress – Julie Donaldson.

· What does it feel like to be a Service User/Carer and how this understanding can change attitudes/behaviours – Jenny Moran-Whitehouse.
It was agreed to look at all three over the next few months.  Sally agreed to take forward and plan.
Action: The leads to keep sending ideas to Sally.

4)
Leadership & Talent Management Programme – identification of 

Community based projects

Lisa has been working with Steve Keyes on the Leadership Competencies. The competencies will set out the values and behaviours that BDCT staff are expected to have. The competencies have been developed through extensive consultation with service users, carers and staff at all levels and the Board. 

 

The values and behaviours will ensure that service users and carers get a quality service and staff work in a safe and positive environment. 

 

A training programme will start in September aimed at supporting staff to progress throughout the organisation and develop leadership competencies. This programme will include the participants planning, coordinating and delivering a project within the Trust. This might be something physical like painting or gardening. 

 

We would ideally like service users and carers to nominate a few projects for the programme participants to undertake. The projects will need to be time limited and 'one off' so that money and resources are not needed for them to continue after the initial period. 

 

The group agreed with the principle behind the idea but felt that resource will be an issue. 

 

Action: Lisa to find out how many projects are needed. 

Action: All to feed back to Lisa / Steve regarding the practicalities to be considered.

5.
Any Other Business:
5.1 Star Awards
This event will take place in December.  Two of the categories will be around working with Service Users and Carers.
6.
Date & Time of Next Meeting:

Thursday 9th July – 10am – 1pm Rm 4.22, New Mill
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