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In attendance: Liz O’Brien (Minutes)
1.
Apologies for Absence
Simon Binns, Linda Anderson, Annie Hawkins, Mahmood Khan, Rachel Archer, Helyn Aris, Claire Collen, Steve Keyes, Lisa Wright, Juliet Sadeghian.

2.
Notes of last meeting held on 13th March 2009.

The following amendments were requested;


Page 3 – Supported Housing
Jennifer asked for a line to be added after the sentence ending with plan to say ‘ a health and safety questionnaire  had been issued to support staff’.
Page 4 – CAMHs
Claire had spoken to Jennifer regarding the welcome pack they had put together in Supported Housing however, Claire did not think this was appropriate for what she wanted.
3.
Matters Arising
3.1 Executive Summary

Shahid reported that the information is ready, they are just waiting for the website to be designed.
3.7 AGM
Stella had sent an e-mail to the group of people who volunteered to be part of the planning group regarding their first meeting.  If anyone involved had not received this e-mail please contact Stella Jackson.
4.2 Supported Housing
Jennifer said that a draft Supported Housing Action Plan had been produced which she will circulate.

Action: Jennifer to e-mail to Liz to send out with minutes.

Older Peoples
It was confirmed that Lisa had circulated the ‘Skilling up for LSPs – research on leadership for effective strategic representation’ with the previous minutes.
Adult Mental Health
Cath and Colin had worked on the Adult Mental Health Action Plan which will be circulated with the minutes of this meeting.

Action: AMH action plan to be circulated with minutes.

4.3
Information

It was noted at the previous meeting that there is a common theme around information needs for Service Users and Carers.  Philip has put together a policy on how we make information available to Service Users this had been to OMG and will now go to the Service Governance Committee.

Philip explained the work around the policy and how Alison MacGrath would be involved.
4.
Strategy Implementation Workshop 1
Colin explained that this workshop was to look at the Terms of Reference and to look at what has been achieved so far in relation to them and how we enhance and develop the functioning of the Trust Wide Group and the delivery of the action plan.  

The meeting was divided into 3 groups to discuss the above, each group then gave feedback as follows:-

Group 1  - Philip, Sue, Alan, Louise, Chris
· Concerns expressed re absence of website available to service users and carers they need to know how to access information about services/treatments etc.,
Shahid explained that the website would be up and running asap.

· We’ve made reasonable progress but we need to involve/engage service users and carers more.

· More engagement (genuine interest) at Director level.

· Profile of the group is limited – we need to be more “newsworthy”.

· Getting grass roots staff on board to become part of our work.

Group 2 – Shahid, Alison Rowlands, Jennifer, Cath, Lydia
· LD feel that things are going well.

· Feels like accountability group which is unfair and putting people on the spot and the networks.

· Need to meet twice a year.

· Three hours felt to be too much and going around the other groups as well.
· Maybe have meetings every 3 months as things do not move in one month.

· Maybe send forward items.

· The pace of change is not frequent enough for monthly meetings.

· What has been achieved.

· the networks

· the relationships

· the structure

Group 3 – Sasha, Stella, Andy, Alison MacGrath, Melvyn

· Engagement and communication:-

· limited

· develop processes

· feedback

· culture shift

· communication across the Trust

· Good – purpose of meeting, joins up strands of work.

· At the start – a long way to go – recognizes gaps – action.

· Involvement – focus at local level which is fed into this meeting.
· Membership can be looked at.

· What can we do more –

· training and support to be effective at level of involvement to give confidence – real listening

· Use this group to develop policy to feed to Care Groups and lead to change in practice.

· Use EqIA to involve service users and carers.

· Acknowledgement of change/skepticism 

· Build commitment

· Show action/feedback.

5.
Strategy Implementation – Workshop 2

How can we build links to the Service Governance Committee?


Group 1
· Choice of Chair – Sally

· Customer focus.

· Being able to measure

· Feedback mechanism – acting on results and feedback

· Range/Options/venue/accessibility/support/debrief/payment.

· Governance should be assuring service users and carers rather than visa versa – act as scrutiny committee.

· Should attend service user and carer forums.

Group 2

· High powered meeting – not the most effective as long meetings
have complex information.

· Where does information go and how can this system be improved?
· Service Governance Facilitators need to be included at the local care groups meetings when updating action plans.  This way they can connect governance issues with service user and carer involvement.
Group 3
· Work on awareness/knowledge of how Trust works –
· choice

· identify who wants to be involved and what the training/support needs are.

· Develop the local forums to ensure they feedback and that recommendations, gaps are identified and filled.

· Look at how other Trusts work (learn and share).
· What influence can service user and carer input have?

· How do we encourage and develop?
· What power and accountability structures will there be?

· Would there be a sub-committee to look at service user and carer involvement.

· Need to have work on culture changes to ensure involvement for this forum to work – grass roots level work.
  Local Action         this group       Service Governance       Services                                

6.
Future Plans – Workshop 3

How do we want to use the meeting with Simon Large?
Group 1
· What is “Governance”.
· Branding – what makes us unique?

· What is our brand?

· How will he help us to live the values?

· Are Service Users involved in the “values” review?

Group 2
· What does he want from us?

· What should it look like when you get there?

· Has Simon seen any differences since we’ve existed?

· How do you compare us with others (Mental Health & Learning Disability Trusts).

Group 3

· How will FT status affect the existing structures in place?
· Commitment to Service User & Carer Involvement
· how is this being made practical
· resources
· training
· What processes/resources do we need to make this happen?
· gaps

· benchmarks
· how
· outcomes
	Gap
	Good Pracice
	How/Who
	Outcomes

	Culture
Change
	X NHS Trust
	- local adaptations
- action plan

- training

- skills

- policy

- info

- feedback
	- better service
- informed

- good processes

- good feedback

   Mechanism

- satisfaction


7.
‘Participation Why bother’ report

Sasha gave an informative presentation on the above – copies attached.
8.
Foundation Trust Membership Strategy
Stella gave an update on Foundation Trust status.  She explained that the first draft Membership Strategy had been produced as a `work in progress' document and was due to be discussed at the Board meeting in April/May.

 

She advised that the Membership Database had been procured and work had started on the design of this.  The new model would enable the Trust to extract data relating to Service Users and Carers and to identify the needs and interests of these groups.

 

The Group questioned whether or not the stigma attached to Mental Health was preventing problems in attracting membership.  In response, Stella advised that the initial membership target had been met and that she had not personally experienced any problems.

9.
Any Other Business
9.1 Local Government Association – Jargon List
Jennifer has a copy of the above document which gives guidance to public bodies on how to communicate better which may be helpful to members of the group.
Action: Jenny to send document to Liz to go out with minutes

10.
Date & Time of the next meeting

Thursday 7th May 2009, 9am – 12 noon, Rm 4.22 New Mill.
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