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In Attendance: Liz O’Brien (Minutes)

1.
Apologies for Absence:  Steve Keyes, Kathy Donnerley, Michael Budimir, Olwyn Lidster, Louise Middleton, Sasha Bhat, Cath Mitton, Sue Wilde, Chris Buckley
2.
Notes of Meeting held on the 11th February 2009:


Claire requested 2 alterations on Page 4 – CAMHs – Mark Vaughan will not be chairing the group, Claire will.  Also ‘to enable Service Users to attend’ should be deleted from the third paragraph.

Under the Older Peoples update change ‘6 carers’ to 2 carers.

3.
Matters Arising:
3.1 Executive Summary:
The Service User & Carer section on the website was not available yet.
3.7 Annual General Meeting:
Sally is meeting with the Trust Secretary, Paul Hogg to discuss this, feedback will be given at the next meeting.

Action: Colin to feedback at next meeting.
4.
Implementation Process:
4.1
Corporate Action Plan (3 February 09 version attached)
Sally asked for the meeting to note the content and briefly explained how the plan was monitored using the traffic light system.
4.2 Local Implementation Process Update:
Facilities & Informatics:

Julie asked for guidance in recruiting and supporting Service Users and Carers and was there any best practices they could tap into that already existed.  Sally suggested Peter Relton may be able to provide some advice.
She outlined how, as a Directorate they had considered how they could involve Service Users and Carer’s in spending decisions.
Supported Housing:
Jenny mentioned that clarification was required in relation to the status of their action plan.  She was currently preparing one for supported housing but a plan for the social care and social Inclusion care group needed to be produced.
Action: Colin/Jenny to clarify with Cath Gormally.
Jenny updated the meeting on their work with ‘Stepping Forward’, how they communicate and how they get Service Users involved in their steering group.  They have recently been working on advertising and promoting the service to highlight their existence.

One of the main areas they are working on is support plans and encouraging Service Users to design their own support plans by identifying what needs doing in their own property.

Older Peoples:
Alan said they had just had their second meeting of a newly formed group which 10 people attended including 1 Service User representative, 1 carer an Older Peoples advocate and a representative from Bradford LINK.  Some of the main issues discussed were:
· Use of language. 

· Business planning.

· Rotation of the Chair.

· Action Plan

They also discussed representation from a diverse community and it was suggested that the best way forward would be to go out into the community and engage with people in local settings.
Alan is meeting their Service User representative Patricia Busfield, to discuss taking this forward. 
Action: Lisa to forward a document ‘Skilling up for LSPs – research on leadership for effective strategic representation’  which she found useful.  This will be distributed with the minutes of the meeting.
Learning Disabilities:
The LD Launch event is taking place on the 17th June which is to spread the word of the strategy within their care group, they have about 12 Service Users working on this event.

Sue reported on the self advocacy group and the work being done on engaging everyone. One of the groups had suggested doing a calendar and have been given £2,000 to fund this.
In response to a question as to whether members of the Trust Wide Group could attend, it was commented that the numbers for the launch are limited as they need to get a good representation from the various groups in LD.  Shahid explained its about getting the care group itself involved with LD service users.

If people are interested in attending the launch please let Shahid know and he will communicate back.

CAMHs
Claire said they are working on the Terms of Reference for the new Service User and Carer Involvement group.  They intend to develop a participation pack to encourage service users and carers to be part of this and other groups.
They have an agreement with Carolyn Stafford for her to put some training together for LD & CAMHs Service Users to conduct audits.
Action:  Claire to speak to Jenny regarding the welcome pack they have developed in Supported Housing.

Forensics
Rachel reported that their local action plan had been agreed and that they had started rolling out training to staff to raise peoples awareness of the Trust Strategy.  She was happy to share the presentation with members of the group.
Substance Misuse
Helyn said they have agreed some office space for Service Users and Carers to use which was done in consultation with Service Users.  They are also looking at relaunching the information pack they send to Service Users and Carers.
The local action plan had been agreed.

Adult Mental Health
Colin and Cath have worked on the first draft of the action plan which will go to the next Adult Mental Health Service Governance Group.  Cath is also working on the equality impact assessment of the plan.

Colin gave feedback on the Service User Survey events which had just taken place he explained how these were put together and that they had gathered a huge amount of information from these events which was in the process of being written up and would be made available to everyone who attended.
4.3 Identification of any Common Themes
Information
Sally had noted from the updates that a common theme was around information needs of Service Users and Carers.
She stated that Philip was working on pulling together a policy on how we make information available for Service Users and Carers this was based on some previous work that had been done within the communications team.
The draft policy had been discussed at OMG and they were supportive of the proposed way forward.

Medical Involvement
Mahmood asked what kind of medical involvement there was in the care groups and how they take this forward.  This needs to happen at all levels eg., medical students and SHOs.

Interconnection
As all local actions plans would be finalised by 31st March 2009, Sally suggested that the group spend some time looking at the inter-connections.
5.
Updated Strategy
Sally outlined the changes she had made to the strategy following feedback from group members, the results of the Equality Impact Assessment and Audit of Involvement.
Shahid has sourced an organisation to do a plain English version of the strategy.  When this is completed it will be made available.  The current versions of the Executive Summary will stand.

The group suggested some further changes to the strategy;

· Page 37 head to be changed omitting the word ‘Proposed’.

· Page 35 the second point to read ‘opportunities to influence’ instead of ‘participate’ – Sally said this couldn’t be changed at this stage as it was one of the original action points.
· Page 9 – the line ‘targeting people who are easy to overlook’ was queried – Sally explained that this was a  direct quote from ‘Real Involvement’ so it would need to stand.
6.
Feedback Systems
Shahid and Mahmood gave a really interesting presentation on the new online feedback system for consultants presently being used at Horton Park/City CMHT.
Shahid also talked through a report he had produced which aimed to map all the current feedback systems being used within the Trust

Sally asked that people continue to share with Shahid feedback systems they are using/developing and how the information generated is driving service improvement.
7.
Equality & Human Rights Review Panel Process
Lisa talked about the Equality & Human Rights review panel that had just been revised.  Lisa wanted to get the groups view about how we get feedback on service user and carer experience into the panel process  and outlined a number of options.  
The preference of the group was to utilise current involvement structures but people were asked to reflect on this and let Lisa have their views.

Action:  Members of the group to e-mail Lisa with their views on which options they felt most appropriate.

8.
‘Participation Why Bother’ report

To be carried forward to a future meeting when Sasha can join us.

9.
Any Other Business
9.1 May Meeting
Simon Large is due to attend the May meeting however, there is a possibility he will not be able to make it.  If not, he will attend the June meeting.
Some time will be allocated at the April meeting to discuss how the group want to use the time with Simon

9.2 Secondment
Sally informed the group that her secondment to the Trust was ending on 31st March 2009.

The post will be advertised and Colin Perry will Chair the group until a new person is in post.

10.
Date & Time of Next Meeting

The next meeting will take place on Wednesday 1st April 2009, 10am – 

1pm, Conference Room, 5th Floor, New Mill.
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