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Sally began the meeting by introducing and welcoming Alan Wright to his first meeting as the Older Peoples Mental Health Local Lead.

1.
Apologies for Absence: Sue Wilde, Claire Collen, Alison Rowlands, 


Lisa Wright, Linda Anderson, Rachel Archer, Helyn Aris, Louise Middleton,


Sasha Bhat, Daniel Johnson, Mahmood Khan, Michael Budimir.

2.
Notes of last meeting:


Taken as a true record.

3.
Matters Arising:
3.1 Executive Summary:
The final ‘easy read’ version had been forwarded to the group for dissemination.  Shahid was arranging to have the full strategy, original and easy read versions the Executive Summary to be placed on the website.
At the next meeting Shahid will update on the website development.

Action: Shahid to arrange for these to be put on the website and update at the next meeting.
3.2 Baseline Assessment Tool:
Sally had circulated the ‘Participation Why Bother’ document.  Sasha has suggested that this is discussed at the March meeting

Action: ‘Participation Why Bother’ - agenda item for next meeting.

3.3 Action Plan:
Shahid confirmed he had made the changes Peter had requested to the action plan.

3.4
Strategy Review:

Sally will bring the refreshed version to the March meeting.
3.5       Local Implementation Progress:

Sue and Andy reported they are making a few amendments to the LD action plan which will then be circulated to the group.

3.6
Section 242 and Real Involvement:
Sally reminded people of the presentation Colin had given at the last meeting about the strengthened duty to involve (section 242) and “Real Involvement”.
She asked that if people hadn’t already, that they make sure Managers and staff are aware of the duties and that thought should be given to how we are evidencing, how we have involved people and how we have responded to what they have said.
Andy reported that they had included this in the Learning Disability Staff briefing as they felt it was important to mention this as a backup to the work that was being done and to get the correct message over.

Sally provided some feedback from the meeting attended by Helyn, Sue, Peter and Vanessa from HR and Sally to progress the issue of training and development needs for staff.
3.7       Annual General Meeting:
Sally had fed back to Simon Large that the group would be happy to be involved in the planning of the Annual General Meeting as this was an effective way to showcase some of the work the group had done. Sally asked for volunteers to take this forward, Andy, Sue, Juliet and Peter volunteered to be part of the group.
Sally will speak to the new Trust Secretary, Paul Hogg about how this will be progressed.
4.
Implementation Progress:
4.1 Corporate Action Plan:

Sally explained the corporate action plan and how it changes every month, Shahid takes responsibility for updating this.  The meeting noted its content.
4.2 Local Implementation Process:
Learning Disabilities:
Andy reported on local networking and progress with the development of the local action plan. 

Sue and Andy attended a 3 day conference in Derbyshire early February with people with learning disabilities and their support workers on self advocacy.  Both Sue and Andy felt that this conference was an excellent learning experience and very special.
Shahid said they had produced a service user version of the strategy which was being discussed together with the LD action plan at the next LD planning group to be held that day.
Sue informed the meeting that they had incorporated the issue of involvement into the supervision process to facilitate a regular discussion within supervision.  Sally suggested that other care groups may wish to consider this.  Colin, Philip and Shahid were asked to mention this to local leads not present.

Action: Colin, Philip & Shahid. 

Sally mentioned the effective way LD services had been able to evidence how they are progressing work around improving involvement of service users and carers following a recent request for information from the Health Care Commission.
She encouraged other leads to be ensuring records/minutes are being maintained of local meetings.

Older Peoples:
Alan reported that he had attended a launch with 6 carers present at the Cellar Project where Helyn had presented the Trust strategy and they discussed the way forward over the next few months within Older Peoples Mental Health services.  The meeting had been positive, unfortunately due to bad weather, the service users due to attend were not able to.
A further meeting is planned for the 3rd March. 

Forensics:
· Now have a patient representative and Service User representative from each team in the sub group.
· First meeting has been arranged.

· PALs are attending this as is the advocate –Richard.

· Governance meeting which was to ratify the draft Service User and Carer Plan had been cancelled due to bad weather – this will be carried forward to next month’s meeting.

· Regional conference attended by Service Users from our service and staff, Service Users helped with the registration process at the conference, Rachel felt that we are ahead of lots of other Trusts in the field of Service User Involvement in Forensic care.

· Rachel and Service Users attended Personality Plus event in Leeds two weeks ago showcasing art works by Service Users some of whom were exhibiting from the Forensic service.

Substance Misuse:

Both representatives for Drug & Alcohol had met with Val Rhodes to discuss how to make progress in this area.

CAMHS
Shahid and Claire had set up a group which Mark Vaughan had agreed to Chair.  They have developed some Terms of Reference for this group.  Basically they now need to think about membership and the best venue to hold the meetings.  It was suggested that the venue could be at Barnardos to enable more service users to attend. Juliet and Shahid had looked at what support is available for carers in CAMHs with early indicators showing very little available.  Juliet stated that they had brought two or three groups together for their first meeting and that the outcome was quite positive.
Human Resources:
Steve spoke briefly about the new DVD that was now being used in induction which involves service users and shows the work done in the Trust.  Steve felt there was a lot of work to be done with support directorates in the Trust with regard to staff meeting service users, and that he would like to get people involved in community projects.
Steve talked about the research of leadership competencies work and asked for volunteers from the group to be involved in this.  Peter, Sue and Alan, Andy and Salim agreed to be involved in this work which will be starting in March.

Social Care & Inclusion:
Jenny reported that the document ‘Stepping Forward’ is on the intranet. This has been developed by service users.  She was now capturing all the work that they do with service users into the strategy action plan.  
Adult Mental Health:
Cath had done an action plan and spent a lot of time talking to people about their views on service users being involved in meetings.  Cath had spoken to the Senior Managers about incorporating service users and carers in the business meetings and they were clear that they wanted a pathway that would cascade information to service users.  They had also looked at service user involvement with people who are quite poorly in particular with regard to the high incidence of self harm within the units.  Cath was linking with the clinical psychologist at the PCT who had lots of experience in dealing with people who self harm.
Facilities & Informatics:

Sally updated the meeting in Louise’s absence and reported that they have got an action plan which Louise continually updates.  One issue recently identified around assessment of good/dietary requirements would be discussed with the Modern Matrons.
General:
The meeting agreed that a deadline of 31st March be set for the final completion of all local action plans.
4.3 Evidence of Improvements:

Sally asked people to think about how they are evidencing improvements/changes as a result of the work they are doing.  How are we demonstrating that any of this is making a difference?
The following suggestions were made:
· Keeping an evidence file re the changes that have been made.
· Think about what mechanisms are in place.

· Keep records of dates when action plans are updated.

5.
Participation of Service Users and Carers – Trust Wide Audit:
Philip presented the Trust Wide Audit on Participation of Service Users and Carers.  The audit was designed to establish a baseline position from which we could track progress.

He felt this has been achieved, although it must be seen as a pragmatic approach for the following reasons

· It was not possible to be as inclusive of all the stake-holders as  he would have liked. 

· Gaining access to a larger number of staff, service users and carers proved difficult within the time frame. 

· Due to the complexity of the questionnaire, in order to gather the data required, an interview format was utilized which significantly increased the time required to capture the data. 

· Many of those asked did not know about the Trust polices and procedures.
The Trust has developed a Service User and Carer Engagement and Involvement Strategic Vision and Action Plan (2008). There are  four objectives within the strategy, each with specific action plans. These correlate to key areas of the audit, for example:-

Objective One will meet the majority of the areas identified within the Management section.

Objective Two will meet the issues raised by the People Management section.
Objective Three will address the elements identified in Recruitment and Selection and Training and Development.

Objective Four   will pick up the points under Performance Management.

The areas currently not fully addressed are:

· How the Trust systematically gathers the views of Service Users and Carers: - whilst Feedback mechanisms are in place, or being developed, they need to become part of a regular, rigorous and systematized process that informs the management and development of the service.
· Health and Safety:- currently the Trust does not involve Service Users and Carers explicitly in the majority of it’s approaches

 

In the refresh of the strategy Sally will do work around feedback systems and health and safety.

Action: Copy of presentation attached.

6.
Local Involvement Networks Update:
Lynn gave a presentation on LINks and Bradford LINks programme of work.  Copies of the presentation attached.
Action: Lynn to circulate leaflets on Bradford LINk to the group.

Colin gave a quick update on North Yorkshire LINk and the fact that it covers a very large area from Hull to Craven.  Colin has been invited to join their Stakeholder Group for which they have Terms of Reference.

7.
Any Other Business:
7.1 FT Membership:
Sally and Colin had met with Paul Hogg the new Board Secretary to connect the work on involvement with the FT membership work.
The Trust wants to ensure that as many service users and carers as possible sign up to become members so as to increase the pool of people governors could be drawn from.

Sally asked for the group members to make people aware how they can sign up to Foundation Trust membership.

7.2 Payment Policy:
The payment policy had been in existence for 8 – 10 months.  It was recently reviewed and the amendments were approved at the Service Governance Committee on the 6th February 2009.  Colin said there is no longer a requirement for someone to be a member of the Foundation Trust to receive payment and there is now a change in the minimum payment rate which is now £5.73.  The new version will be re-launched and will go to all General Managers and team leaders to notify them of the changes.
The payments come out of a central budget.

Action: Shahid to check how the payments are dealt with in CAMHS.

7.3 CPA Audit:
Simon Binns gave an update to the group, about the CPA audit process.
Simon asked for assistance on structuring questions on CPA for service users.  Peter said that in the past there had been a user led audit and felt that service users interviewing service users was a good idea. 

It was suggested that Simon have discussions with the Service User Research Group and Carrie Stafford in LD.  Juliet agreed to check with the Service Governance Group in CAMHS and report back to Simon.

Peter agreed to be the link from the group to Simon.

8.
Date & Time of Next Meeting:

Friday 13th March 2009 – 9.30am – 12.30pm – Rm 4.22, New Mill


The main discussion points for future meetings are:


March:  
Discussion regarding feedback systems.




Discussion re ‘Participation Why Bother’.


April:

Six month review.


May:

Simon Large attending.
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