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1. Introduction
The aim of this document is to provide a strategic approach to service user and carer involvement in Trust Services that sees service users and carers as equal partners at the heart of everything the Trust does. It puts in to words the Trust Board’s view that the benefits, values and positive outcomes of involvement are immense for both Trust staff and service users and carers. It will integrate and build on the excellent work that is already going on in the Trust.
Fundamental to the principles and aims of this strategy is that involvement is a constant underpinning element of thinking that challenges unacceptable traditional approaches where the service user’s opinions about the delivery of their own care were not heard, the carer was not recognised for their invaluable contribution, and often both parties were passive recipients of services.  
It also challenges staff within the organisation to find ways to ensure that service users and carers feel empowered, confident and valued in their involvement in the work of the Trust. It will require the organisation to reach out to meet people with mental health problems in their local settings as well as inviting them to join us in our work.
The strategy is intended to be a working document that will be reviewed and refreshed in the light of experience. The action plan (Appendix 1 of the Strategy) identifies the process and timescale for taking the strategy forward. 
Implementation will be monitored by the soon to be established Trust wide service user and carer involvement group which will be supported by the Head of Service Improvement. The Trust wide group will link to service user and carer involvement groups and service governance groups within each care group. It will be accountable to the Service Governance Committee. (Appendix 2 of the Strategy)
2. Strategic Objectives

The following four statements are the Strategic Objectives for the Trusts service user and carer engagement and involvement work. 

· To involve service users and carers in their own care to the greatest extent possible and in all aspects of the work of the Trust in order to focus the work of the organisation on the needs of service users and carers at all times

· To integrate service users and carer involvement into recruitment and selection, induction and training and development

· To support and develop service users, carers and staff to facilitate effective involvement
· To shift the Trust towards greater accountability to service users and carers by linking service users and carers to the business and performance management systems such as Trust Board, service governance and management teams

In order to achieve these objectives, the Trust will put in to practice the key principles of effective involvement established by the NHS National Centre for Involvement. 
It will recompense service users and carers for their time, expertise and knowledge through the implementation of the payments policy. 

It will review the training needs of staff and service users and carers to make sure that they have the knowledge and skills to engage in the work.
3. Developing Involvement 

The Trust will develop involvement by focussing on three types of work:-

3.1 Service User and Carer Involvement in Personal/Individual Work
Service users with the engagement of their carers, will be involved to the greatest extent possible in the development of their own care plan.  It is essential that individuals feel a sense of ownership over whatever plan has been developed.  Individuals should never feel marginalised or that their wishes have been ignored.

This approach identifies the needs of service users seen “in the round” in the context of their lives. It puts them at the centre of the process of planning their care and support and promotes social inclusion and recovery. It sees carers as a vital part of the support required to aid a person’s recovery and understands that carers have needs which should be supported. It requires the availability of high quality information to enable choice. It recognises that the quality of the relationship between the service user and the care coordinator is one of the most important determinants of the success of services.
The level of Service User and Carer satisfaction with their involvement will be monitored through a range of mechanisms that will provide information to Trust groups within the governance system. (Appendix 2 of the Strategy) This will enable immediate appropriate action to be taken when necessary.
3.2 Service User and Carer Involvement in Operational/Care Group/Service Management Work
To a great extent, the Trust process for the involvement of service users and carers has been ad hoc with no systematic collection or collation of views. Although good work has been done, the lack of a systematic approach can result in vital inputs and vital steps within the service governance and service improvement processes being missed. It is therefore proposed that the Trust will do two things to ensure that this intelligence is not lost. 

Firstly we will streamline the current structures and develop a Trust wide group to ensure that service user and carer involvement happens in a meaningful way.  Secondly we will promote the new structure (Appendix 2 of the Strategy) widely to ensure that people who wish to be involved are clear how their opinions link into the wider Trust agenda.
Service User Development Workers have a key role to play in taking forward this work. They will support service users to be actively involved in service governance and service improvement while also challenging the culture of the organisation at all levels in line with this strategy. Their role will be reviewed to ensure the Trust is making best use of this valuable resource.
Patient Advice and Liaison Service (PALS) workers also have a crucial role. Their involvement with Service Users and Carers should enable the Trust to gauge how people feel about the services they receive. However the organisation needs to find systematic ways to collect understand and act on this information. Again the role of PALS staff will need to be reviewed to ensure the maximum impact from their contribution. 
One of the benefits of becoming a Foundation Trust will be the ability to establish a membership database containing information about a wide range of service users and carers and their interest in involvement. Once the database has been established, we will take steps to contact individuals so that they become aware of the involvement opportunities that exist throughout the Trust and so that appropriate and systematic arrangements for involvement can be put in place.

3.3 Service User and Carer Involvement in Corporate & Strategic Work
Strategically the Trust needs to continually engage with service users and carers to ensure that the shared vision, purpose and values are well understood.  We need to make sure that the strategic long terms decisions made by the Trust are also clearly influenced by the views of service users and carers.  Externally we need to be engaging with commissioners and Local Involvement Networks to ensure connectivity between our internal service user and carer involvement work and their service development agendas.  We also need to consider how the Foundation Trust Board of Governors will utilise the expertise of service users and carers to have a greater influence at this strategic level.
All corporate functions of the Trust will need to review their practice in relation to service user and carer involvement and ensure compliance with the appropriate sections of this strategy.

Each Care Group and Corporate Directorate will identify a lead officer for service user and carer involvement to develop local implementation plans and take a lead in driving the delivery of the strategy. 

4. Conclusion
Service Users and Carers have a unique contribution to make in terms of defining how their care and treatment is delivered as well as how services are planned and developed.  The value of their contribution arises from the experience and expertise they have gained as recipients of service as well as other life experience and knowledge they bring to the process.

Putting our strategy and plans in to action will mean a better experience for service users and carers and enable the Trust to realise its aim of…………..

“Putting you at the heart of everything we do”.
